
   ROCKVILLE   HOUSING ENTERPRISES 
   BOARD OF COMMISSIONERS REGULAR MEETING 

 
 

ROCKVILLE, MARYLAND 20850 
                                                      Wednesday, November 17, 2021 -  6:30 PM 

 
MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE 

 
To Join via Zoom Video Conference: 

https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657 
To Join via Zoom Telephone Conference: 

Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657 
 
 

AGENDA 
 

6:30 p.m.        1.  Consent Items: (T-1) 
                                                                              
6:40 p.m. 3.   Citizens Forum: 
  
6:50 p.m. 4.  Information Exchange: 

• Executive Director’s Report (T-2)  
• Finance Reports (T-3)  
• Asset Management (T-4) 
• HCV Report (T-5) 
• Fireside Park Report (T-6) 

            
           7:00 p.m.  6.  City of Rockville (COR) Report  

 
          7:15 p.m.  5.   Action & Discussion Items: (T-7) 

 
8:00 p.m. 7.  Commissioners Comments:  

 
8:15 p.m. 8.    Adjourn  

 
1.  Individuals needing special accommodations to fully participate in this meeting, call the RHE office (301) 424-6265 
2.  This Agenda is subject to change without notice. 
3.  Times are approximate and may vary depending on length of discussion. 
4.  Public participation is permitted on Agenda Items in the same manner as if the Agency were holding a legislative-type Public  
     Hearing. 
5.  Pursuant to The Open Meeting Act (3-302(b)(3)); all or part of any of the above noticed meetings may be held in executive  
     session. 
6.  The Board meeting is voice recorded 
 
Pursuant to The Open Meeting Act 8 OMCB Opinions111, 113 (2012); the meeting may be held as a teleconference.  The public is invited 
to join the teleconference by dialing the number provided in the top of this Agenda. The following rules will apply when the RHE Board 
Meeting is held via Teleconference: 

• The chair will call the roll to establish a quorum;  
• Members need to identify themselves when they are talking;  
• The members may be asked to identify anyone who is present with them during the call;  
• The public may be asked to mute the call on their end to avoid interruptions;  
• The public may not speak unless the chair asks them to. 



    

 

 

TAB 1 



 
 

Board Meeting Minutes 

 

 

Board Meeting 

 

 

October 27, 2021 
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Rockville Housing Enterprises 
Board of Commissioners Meeting Minutes 

October Board Meeting  
 

The Board of Commissioners for Rockville Housing Enterprises Regular Meeting on 
October 27, 2021 

 
To Join via Zoom Video Conference: 

https://zoom.us/join Meeting ID: 927 6506 5009       Passcode: 226657 
To Join via Zoom Telephone Conference: 

Dial In: 301-715-8592 Meeting ID: 927 6506 5009        Passcode: 226657 
  

Present 
Chairman – James Hedrick, PhD  
Commissioner- Edward J. Duffy 

Commissioner – Steve Marr 
 

Absent Excused 
Commissioner – Stacy Kaplowitz 

 
In Attendance 

Jessica Anderson, Executive Director RHE 
Asmara Habte, Director, DHCD, COR 

Monique Ashton, City Councilperson, City of Rockville
Christele Etienbla, RHE Staff 

Tosha Dyson, RHE Staff 
Patience Tardy, RHE Staff 
 Rebecca Niaba, RHE Staff 

 
6:32 PM Call to Order 
 
Chairman Hedrick called the October 27, 2021, meeting of the Rockville Housing Board 
of Commissioners Meeting to Order.  Chairman Hedrick called the roll for RHE Board 
Members present. 
 
6:35 PM Consent Items 
 
Chairman Hedrick called for a motion to approve or make changes or corrections to the 
meeting minutes for the board meetings held on September 22, 2021. Commissioner 
Duffy moved to approve the meeting minutes from the September 22, 2021 meeting.  
Commissioner Marr seconded the motion.  All present voted Aye.   
 
6:38 PM Citizen Comments 
 
Chairman Hedrick asked if there were any citizens present that wanted to make a 
statement. There were none present. 
 



 2 

Chairman Hedrick called for the next item on the agenda, Executive Director’s Report: 
 
Activities during the month of September 2021 
 
Meetings/Activities 
• Fireside Park Property Management calls were held bi-weekly. 
• Staff continues a telework schedule due to COVID 19 Social Distancing restrictions. 
• Food Distributions at the David Scull Community have been transitioned to only two 

days a week. 
• RHE continues to engage in social distancing measures.  RHE continues to not see 

clients in the office, but are servicing clients through email, mail, phone and fax. 
• Resident Meeting on the Scattered Site Conversion was held on September 24, 2021. 
• Resident meeting held on October 19, 2021, to review the MTW Supplement Agency 

Specific Waiver. 
• Public Hearing on the Annual Plan and the MTW Supplement was held on October 

20, 2021, and was presented in Spanish on October 21, 2021. 
 
Move to Work (MTW) Program Implementation 
The Move to Work Annual Plan public hearing and MTW Supplement was presented on 
October 20, 2021. The comments received are included in Tab 7 of the Board Packet. 
Upon HUD approval RHE will begin implementing the MTW policy waivers. 
 
 
RELP Limited Partner Exit 
The Limited Partner Investor has officially accepted RHE Corporation’s buy out offer of 
the payment of exit taxes to purchase the Limited Partner’s interest and the agreement has 
been negotiated.  All lender approvals/concurrences have been received.  The City of 
Rockville’s attorney declined to provide a concurrence due to the loan documents not 
requiring the City’s concurrence.  However, RHE did inform the City of the pending 
transaction.   Staff continue to work with the State DCHD on their approval/concurrence 
of the tax credit investor exit.   Once the State’s approval is received the closing can 
occur.   
 
Scattered Site Conversion Update 
RHE has received HUD approval for the Scattered Site Conversion. The tenant protection 
voucher application to the HUD Field Office has been submitted.  Resident meetings 
were held on September 24, 2021.  RHE has engaged Village Settlements to begin the 
title work. Only one cloud on the tile was discovered.  A lien release was received from 
the City of Rockville on an old CDBG grant from 1988 that preceded RHE’s ownership 
of the unit. Legal counsel, Reno Cavanaugh has been in contact with the HUD assigned 
attorney on the HUD Declaration of Trust releases and new Restrictive Covenant 
Agreement. Staff are looking at a November 2021 closing for this transaction with a 
December HAP contract start date.  Staff have begun processing the voucher program 
new admission actions for the scattered site residents.  New leases will be created for the 
scattered site Project Based Voucher residents as well.  A fourth quarter closing is 
necessary to receive the voucher funding for CY2022. 
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Technology Upgrades 
RHE is working on implementing the new electronic filing system and on-line 
recertifications.  RHE has officially begun provided client utility allowance payments via 
debit card.  The new client portal allows all RHE tenants to check their tenant account 
ledgers on line as well as pay their rent electronically.  
 
 Financial Management (See Tab 3) 
 
Public Housing Program (PH) (108 PH Units) 
The Net Income on the PH Cash Flow Report for the month of September 2021 indicates 
a negative ($34,189.57). This is due to over $30,000 in accrued turn over expenses which 
included window covering, flooring, hardware supplies, building repairs, HVAC repair 
for First Street, the payment of property taxes, the payment of the grant writer fee for the 
ROSS Grant Application, and administrative salaries-3 pay periods. Year to date is a 
negative ($1,193.57).  This fiscal year end negative includes the Fireside development fee 
earned and carried over from the previous fiscal year. 
 
Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;) 
The Net Restricted Assets (HAP) for the month of September 2021 is a positive $36,740. 
Year to date the HAP is a positive $785,289.  The large NRA is due to HUD providing 
RHE with a front loaded two months of HAP funding due to our MTW status. These 
funds are available for non-HAP flexible uses and does not have a negative impact on 
utilization. 
 
The Un-Restricted Net Assets (Administrative Expenses) for the month ending 
September 2021 is a positive $16,368.79.  Year to date is $0. With the use of the MTW 
flexible funding, RHE is able to end the fiscal year with a net zero in expenditures.  
 
Mainstream Vouchers (50 Mod Vouchers) 
The Net Restricted Assets (HAP) for the month of September 2021 is a positive $2,616. 
Year to date the HAP is negative ($27,031.96). 
 
The Unrestricted Net Assets (Administrative Expenses) for the month ending September 
2021 is a positive $1,089.85. Year to date is positive $1,690.11.  
 
Mod Rehab Program (5 Mod Vouchers) 
The Program cash flow for the month of September 2021 is a positive $12,730. Year to 
date the HAP is positive $23,235. 
 
RELP – (56 Low Income Housing Tax Credit Units) 
The net income for RELP One for the month of September 2021 is a negative 
($32,297.07) due to the payment of the property taxes, over $9000 turn over expenses 
which included carpet replacement, flooring, and painting for one unit, purchase of 
appliances for two units, and consultant fee for the LP Valuation (Tax/Audit). Year to 
date net income is a negative ($48,469.46).  
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RHE Properties (4 – Affordable Units) 
The Cash Flow Statement for the month ending September 2021 indicates a negative 
($9,665.99) due the property taxes, and the insurance payment. Year to date is a negative 
($2,740.68). 
 
RHE Corporation (the General Partnership entity for RELP One) 
There was no activity for this entity during the month of September 2021. Year to date 
net income is $0. 
 
RHE Development Account (bank account that receives and holds non-federal 
funds) 
The Cash Flow Statement for the month ending September 2021 indicates a positive 
$6,496. Year to date net income is a positive $38,847.29. 
 
FIRESIDE PARK 
At the time of the printing of this report, the Financials have not yet been received from 
Fireside Park. 

 
Asset Management September 2021 (See TAB 4 and TAB 6 of Board Report) 

• PH Occupancy (David Scull) was as follows (76 units): 
o 94.7% for the month ending September – (2 vacancies) 
o Rent Collection Percentage 85.4% 

• PH Occupancy (Scattered Sites) was as follows (29 units): 
o 96.6% for the month ending September – (2 vacancies) 
o Rent Collection Percentage 86.4% 

• RELP One Occupancy was as follows (56 units).: 
o 100% for the month ending September – (1 vacant) 
o Rent Collection Percentage 96.9% 

• RHEP Occupancy was as follows: (4 units). 
o 100% for the month ending September 
o Rent Collection Percentage 65.2%  

• Fireside Occupancy was as follows: 
o Occupancy – 97% occupancy rate of available units 

 44 – units off-line reserved for current construction/hospitality 
 3 - units vacant available for rent 

• Applications are being processed 
 

 
Maintenance Activity Summary for September 
 
• RHE Maintenance Staff completed 68 work orders in September.  
• The Maintenance Department facilitated 42 HQS inspections including 29 for RHE’s 

Scatted Sites. 18 work orders were created for re-inspection prior to Section 18 
conversion. 
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• There was 0 move-ins, 1 transfer and 2 move-outs for September. Turnovers on all 
vacant units are completed.   

• Started work on the FY22 CDBG Grant. RHE will be replacing roofs on 5 single-
family homes and 6 interconnected townhomes on First Street by the end of October. 

• Inspected 39 units (Scattered Sites, RELP and RHEP) with COR and renewed these 
same units’ rental licenses for the next two years. 

 
    
 

Housing Choice Voucher Program (HCVP) Management 
    

September 2021  
• HCV Program voucher units leased for the month ending September 2021 was 89%, 

and calendar year to date in September 2021 was 90.85%.  HCV Program budget 
utilization for the month ending September 2021 was 96.87% and calendar year to 
date in September 2021 was 79.50%.  

• The 50-unit Mainstream Disabled Voucher program for which funds are allocated 
dollar for dollar based on utilization is 98% leased for the month of September 2021.   

• The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for 
which funds are allocated dollar for dollar based on utilization, is 100% leased for the 
month of August 2021. 

• The 5 VASH vouchers are 80% leased. A follow up email was sent to Veterans 
Affairs on October 13, 2021 as a referral has not yet been received.  

 
 
Fireside Park Rehabilitation  
Reporting Period: September 1 – September 30, 2021 

Milestones 
 

o RHE conducts bi-weekly transition progress/coordination calls with the 
property manager. 

o The management team is actively working with residents to leverage 
Maryland’s     Emergency Rental Relief funding program for assistance. 

o Management Team submitted the Housing Initiative Fund Compliance Report to 
Montgomery County 

o Jubilee Housing has transitioned to a new project manager and is working 
on placing clients for the remaining Project Based Voucher units. 

o Lead and delivery time of cabinets continues to be an issue. General 
Contractor is working on alternative solutions. 

o Site branding and marketing campaign has been initiated with RHE and 
leadership evaluating logos and naming concepts. 

 
Schedule 

o The project is 68.99% complete 
o Construction schedule has a two-week calendar day gain for the overall 
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project schedule 
o The project recently experienced a 28 day delay due to supply chain issues with 

cabinet delivery resulting in a May 2022 substantial completion. 
 

Section 3/MBE Participation 
 Goal Actual 
Section 3 Goal 10% 11.64% 
MBE Goal 29% 31.96% 

 
Construction Look-Ahead 
• Building 3  
o Trims 

o Door & Hardware 
o Flooring 
o Appliances 
o Touch-Up 

 
• Building 709 

o Prime paint 
o Tub Surrounds 
o Door & Hardware 
o Start Flooring 

 
Family Self Sufficiency/Resident Services Detailed Report-Period YTD: September 
2021 
 
26- Public Housing  
21- FSS Progress Reports 

41- Voucher 
9-   Homeownership

Community/Resident Services 
 
Youth Programming/Summer 
 

• Team of Stars- with Project Change, which includes theater arts and takes place in 
fall/winter sessions.  

• After School Programming- K-12 active engagement around health and wellness, 
sustainability, mindfulness, service, sports, and social-emotional wellness.  

 
Community Events 
 

• Food, Fresh Produce, Clothing, Household Items, and Infant and Toddler items 
distributed Monday-Friday 10:30 am – 6:00 pm. 

o Open to all Montgomery County residents. – Location changed to 
Lakeforest Mall. 
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• Meeting with Mt. Calvary Baptist Church for Harvest Festival. 
 
Fostering Youth into Independence (FYI) Vouchers  
 

• RHE has received fifteen (15) referrals from Montgomery County Child Welfare. 
• RHE has been awarded fifteen (15) Fostering Youth into Independence Vouchers. 
• RHE has issued fourteen (14) vouchers to youth transitioning into housing. 
• Eleven (11) youth has leased. 

o Meeting with Lead for Life- Lead for Life helps youth transitioning from 
foster care with life skills. 

o Meeting with Generation Hope- Generation Hope helps youth transitioning 
from foster with vocational training, day care, scholarships and continuing 
education. 

o Quarterly Transitioning Youth Learning Collaborative.  
o Met with FYI participant to work on goals. 

 
Resident Services 
 

• Meeting with T Mobile for Government  
• Meeting with Montgomery College  
• FSS training- Cultural Humility in Financial Coaching  
• FSS Regional Round Table 
• FSS training- Family Wealth Management- Generational  
• Briefing on the Evaluation of Family Self-Sufficiency Programs with Greater 

Boston (virtual)  
• 1 Referral for Furniture – A Wider Circle  
• 1 Referral for Washer/Dryer – Community Forklift  

 
7:00 PM City of Rockville (COR) Report 
 
Director Habte, noted the City Council Fall Agenda will include possible extending the 
Affordable Housing MPDU terms to 99 yrs.  Staff will recommend a carve out for RHE 
MPDUs so the new rules do not negatively affect RHE properties that are 100% 
Affordable properties.  The CDBG applications were due by September 27, 2021, RHE’s 
application was received.    The Buick Development site is moving forward. The 
redevelopment will be a 100% LIHTC development of 200 units of which 58 will be 
MPDUs.   Another new development is coming on line near Shady Grove Metro where 
the old Car Max was located.  There will also be a grocery store.  Mayor and Council 
subsequently approved the ARP funding which will be used for utility assistance and 
other infrastructure expenses, and will provide the flood victims with $2,500 to help with 
expenses.  The city’s mandatory vaccine mandate for City Staff has been implemented 
and is going well. The opening of City Hall is scheduled to occur in January 2022.  Ms. 
Habte noted she has been working with the City Attorney on getting approval for the 
reference letter for the RELP Investor Exit as well as the PILOT continuation for the 29 
scattered site unit conversion.  
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Councilmember Ashton, noted the City has approved water bill relief.  RHE’s balance 
will be waived. The City also approved funding for families that experienced hardships 
due to the flooding event that occurred.  Councilmember Ashton also commented on the 
City’s Neighborhood grants application process that is opening for community projects.    
 
7:10 PM Actions and Discussion –  
Annual Plan MTW Supplement Approval 
Director Anderson presented the Annual Plan and MTW Supplement to the Annual Plan 
along with the Housing Choice Voucher Administrative Plan including the updated 
Payment Standards and the Public Housing Admissions and Continued Occupancy Policy 
updates for approval. 
 
Chairman Hedrick called for a motion to approve the Annual Plan and MTW Supplement 
to the Annual Plan along with the Housing Choice Voucher Administrative Plan 
including the updated Payment Standards and Public Housing Admissions and Continued 
Occupancy Policy updates for approval. 
 
RELP One LP Investor Exit Agreement 
Director Anderson requested the Board give approval for the RELP One LP Investor exit 
agreement.  
 
Chairman Hedrick asked if there were any questions regarding the agreement.  
Commissioner Marr asked to confirm the buyout price and the source of the funds.  
Director Anderson confirmed the amount and noted the funds would come from the 
initial lease up reserve that was released to the General Partner RHE shortly after the 
stabilized occupancy in 2005. 
 
Chairman Hedrick called for a motion to approve the final RELP One LP Investor Exit 
Agreement.   Commissioner Duffy moved to approve the final RELP One LP Investor 
Exit Agreement. Commissioner Marr seconded the motion.  All present voted aye.  
 
7:20 PM Commissioner Comments 
Chairman Hedrick asked if RHE would institute a vaccine mandate. Director Anderson 
stated that it would not be good for RHE to have a vaccine mandate.  About 90% of RHE 
staff have been vaccinated including the maintenance staff. Those that are not vaccinated 
are for medical reasons.  Staff will continue to be required to wear masks.    It was also 
discussed that Board Meetings can continue to be held virtually if it works for everyone.  
 
7:35 PM Adjourned 
Chair Hedrick called for a motion to adjourn.  Commissioner Duffy moved to adjourn; 
Commissioner Marr moved to second.  All present voted Aye. 



 
 

Board Meeting Minutes 

 

 

Board Meeting 

 

 

November 04, 2021 
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Rockville Housing Enterprises 
Board of Commissioners Meeting Minutes 
November 4, 2021 Special Board Meeting  

 
The Board of Commissioners for Rockville Housing Enterprises Special Meeting on 

November 4, 2021 
 

To Join via Zoom Video Conference: 
https://zoom.us/join Meeting ID: 927 6506 5009       Passcode: 226657 

To Join via Zoom Telephone Conference: 
Dial In: 301-715-8592 Meeting ID: 927 6506 5009        Passcode: 226657 

  
Present 

Chairman – James Hedrick, PhD  
Commissioner- Edward J. Duffy 

Commissioner – Steve Marr 
Commissioner – Stacy Kaplowitz 

 
In Attendance 

Jessica Anderson, Executive Director RHE 
Christele Etienbla, RHE Staff 

 
 

3:30 PM Call to Order 
 
Chairman Hedrick called the August 20, 2021, Special meeting of the Rockville Housing 
Board of Commissioners Meeting to Order.  Chairman Hedrick called the roll for RHE 
Board Members present. 
 
3:31 PM Action and Discussion Items 
 
MTW Supplement Resolution Vote 
Director Anderson asked the Board to redo the vote taken the previous week on 
approving the MTW Supplement Plan.  The official vote to approve the MTW 
Supplement Plan has to be at least 2 weeks after the public hearing.  Commissioner Marr 
moved to approve the MTW Supplement Submission and the corresponding resolution 
2021-21.  Commissioner Kaplowitz seconded the motion.  All present voted aye. 
 
3:35 PM  Executive Session –  
 
Executive Director Annual/Bonus Goal Review – 
Chairman Hedrick called for a motion to suspend regular session and enter into Executive 
Session to discuss the performance of the Executive Director under State Government 
Article 10-508 (a) (1) To discuss the appointment, employment, assignment, promotion, 
discipline, demotion, compensation, removal, resignation, or performance evaluation of 
appointees, employees, or officials over whom this public body has jurisdiction; or any 
other personnel matter that affects one or more specific individuals;   Commissioner 
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Duffy moved to suspend the regular session and enter into Executive Session.  
Commissioner Marr seconded the motion. All present voted aye.  
 
3:45 PM Regular Session – Commenced 
Commissioner Duffy moved to concluded the Executive Session and enter into the 
Regular Session. Commissioner Kaplowitz seconded the motion.  All present Voted Aye. 
 
Chairman Hedrick called for a motion to approve the annual bonus for Executive 
Director Anderson.   Commissioner Duffy moved to approved the annual bonus for 
Director Anderson.  Commissioner Marr seconded the motion. All present voted aye.  
 
4:00 PM  Adjournment 
Chairman Hedrick called for a motion to adjourn.    Commissioner Marr moved to 
adjourn the meeting. Commissioner Duffy seconded the motion.  All present voted aye.  
 
 



    

 

 

TAB 2 



 
 

 

 

 

   Rockville Housing Enterprises 
Executive Director’s Report 

As of November 11, 2021 
 
 
Activities during the month of October 2021 
 
Meetings/Activities 
• Fireside Park Property Management calls were held bi-weekly. 
• Staff continues a telework schedule due to COVID 19 Social Distancing restrictions. 
• Food Distributions at the David Scull Community have been transitioned to only two days a 

week. 
• RHE continues to engage in social distancing measures.  RHE continues to not see clients in the 

office, but are servicing clients through email, mail, phone and fax. 
• Resident meeting held on October 19, 2021, to review the MTW Supplement Agency Specific 

Waiver. 
• Public Hearing on the Annual Plan and the MTW Supplement was held on October 20, 2021, 

and was presented in Spanish on October 21, 2021. 
 
Move to Work (MTW) Program Implementation 
The Move to Work Annual Plan and MTW Supplement has been submitted to HUD for approval. 
 
RELP Limited Partner Exit 
The Limited Partner Investor has officially accepted RHE Corporation’s buy out offer of the 
payment of exit taxes to purchase the Limited Partner’s interest and the agreement has been 
negotiated.  All lender approvals/concurrences have been received.  Staff continue to work with the 
State DCHD on their approval/concurrence of the tax credit investor exit.   Once the State’s 
approval is received the closing can occur. RHE has received a letter of support for the investor 
buy our from the Mayor and Council.  
 
Scattered Site Conversion Update 
RHE has received HUD approval for the Scattered Site Conversion. The tenant protection voucher 
application to the HUD Field Office has been submitted.  The title proforma has been issued and is 
being reviewed by legal counsel. RHE has been working with the City on the continuation of the 
PILOT for the 29 scattered sites and has received a draft PILOT agreement for review.  New leases 
will be created for the scattered site Project Based Voucher residents as well.  A fourth quarter 
closing is necessary to receive the voucher funding for CY2022. 
 
Waiting List 
RHE will be opening the Public Housing Waiting List for 4 Bedroom units.  The waiting list will 
be open on December 14th and will close on December 15th. All applications must be submitted on 
line.  Additional assistance will be provided to disabled applicants needing additional assistance.  
 
 Financial Management (See Tab 3) 
 
Public Housing Program (PH) (108 PH Units) 



 
 

 

 

 

The Net Income on the PH Cash Flow Report for the month of October 2021 indicates a positive 
$8,252.97. Year to date is a positive $8,252.97. 
 
Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;) 
The Net Restricted Assets (HAP) for the month of October 2021 is a positive $26,914.30. Year to 
date the HAP is a positive $26,914.30.   
 
The Un-Restricted Net Assets (Administrative Expenses) for the month ending October 2021 is $0.  
Year to date is $0. With the use of the MTW flexible funding, RHE is able to end the month with a 
net zero in expenditures.  
 
Mainstream Vouchers (50 Mod Vouchers) 
The Net Restricted Assets (HAP) for the month of October 2021 is a positive $1,939. Year to date 
the HAP is positive $1,939. 
 
The Unrestricted Net Assets (Administrative Expenses) for the month ending October 2021 is a 
positive $3,222.69. Year to date is positive $3,222.69.  
 
Mod Rehab Program (5 Mod Vouchers) 
The Program cash flow for the month of October 2021 is a positive $941. Year to date the HAP is 
positive $941. 
 
RELP – (56 Low Income Housing Tax Credit Units) 
The net income for RELP One for the month of October 2021 is a positive $7,799.17. Year to date 
net income is a negative ($40,370.89).  
 
RHE Properties (4 – Affordable Units) 
The Cash Flow Statement for the month ending October 2021 indicates a positive $1,490.15. Year 
to date is a negative ($1,250.53). 
 
RHE Corporation (the General Partnership entity for RELP One) 
There was no activity for this entity during the month of October 2021. Year to date net income is 
$0. 
 
RHE Development Account (bank account that receives and holds non-federal funds) 
The Cash Flow Statement for the month ending October 2021 indicates a positive $6,461.20. Year 
to date net income is a positive $6,461.20. 
 
RHE FIRESIDE PARK 
The Cash Flow Statement for the month ending September 2021 indicates a positive $39,397.19. 
Year to date net income is a positive $1,376,421.48.  At the time of the publishing of this report the 
October Financial data has not yet been received.  
 
 
 
 



 
 

 

 

 

Asset Management October 2021 (See TAB 4 and TAB 6 of Board Report) 
• PH Occupancy (David Scull) was as follows (76 units): 

o 97.4% for the month ending October – (2 vacancies) 
o Rent Collection Percentage 101%% 

• PH Occupancy (Scattered Sites) was as follows (29 units): 
o 93% for the month ending October – (2 vacancies) 
o Rent Collection Percentage 89.6% 

• RELP One Occupancy was as follows (56 units).: 
o 96.4% for the month ending October – (2 vacant) 
o Rent Collection Percentage 80.7% 

• RHEP Occupancy was as follows: (4 units). 
o 100% for the month ending October 
o Rent Collection Percentage 106.4%  

• Fireside Occupancy was as follows: 
o Occupancy – 100% occupancy rate of available units 

 51– units off-line reserved for current construction/hospitality 
 0- units vacant available for rent 

 
 
Maintenance Activity Summary for October 
 
• RHE Maintenance Staff completed 67 work orders in October.  
• The Maintenance Department facilitated 15 HQS inspections with third-party landlords in the 

month of October. 
• There were 3 move-ins, 0 transfer and 4 move-outs for October. Turnovers on all vacant units 

are completed.   
• Completed the work on the FY22 CDBG Grant. RHE replaced roofs on five single-family 

home and six interconnected townhomes on First Street. 
• No City of Rockville rental license inspections were necessary in the month of October 

 
     

Housing Choice Voucher Program (HCVP) Management 
    

October 2021  
• HCV Program voucher units leased for the month ending October 2021 was 90%, and calendar 

year to date in October 2021 was 90.76%.  HCV Program budget utilization for the month 
ending October 2021 was 98.96% and calendar year to date in October 2021 was 81.12%.  

• The 50-unit Mainstream Disabled Voucher program for which funds are allocated dollar for 
dollar based on utilization is 100% leased for the month of October 2021.   

• The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for which funds 
are allocated dollar for dollar based on utilization, is 100% leased for the month of October 
2021. 

• The 5 VASH vouchers are 80% leased. An application has been received from Veterans Affairs 
and is in process.  A VASH Voucher will be issued to family upon approval.  

 



 
 

 

 

 

Reporting Period: October 1 – October 31, 2021 
 

Milestones 
 

o RHE conducts bi-weekly transition progress/coordination calls with the property 
manager. 

o The management team is actively working with residents to leverage Maryland’s 
Emergency Rental Relief funding program for assistance. 

o Jubilee Housing has transitioned to a new project manager and is working on placing 
clients for the remaining PBV units. The next cohort of Jubilee residents will move in 
December 2021. 

o Site branding and marketing team is finalizing a set of brand schemes and logos for 
RHE leadership consideration. 

o As the project nears completion, the relocation team and the management company are 
working hand in hand to identify and coordinate the most efficient sequence of remaining 
relocation phasing. 

 
Schedule 

o The project is 71.53% complete 
o Construction schedule has a two-week calendar day gain for the overall project schedule 

o The project recently experienced supply chain issues with cabinet delivery resulting in a May 
2022 substantial completion. 

 
Section 3/MBE Participation 

 Goal Actual 
Section 3 Goal 10% 11.64% 
MBE Goal 29% 31.96% 

 
Construction Look-Ahead 

• Building 713 
o Punch out 
o Install Cabinets 
o Countertops 
o Kitchen tile 
o Faucets 
o Appliances 
o 2nd Walk 
o Turnover 

 
• Building 709 

o Punch out 
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o Install Cabinets 
o Countertops 
o Kitchen tile 
o Faucets 
o Appliances 
o 2nd Walk 
o Turnover 

 
• Site 

o Basement Railings 
o Asphalt Mill & Overlay 
o Civil Survey/As-Builts 

Pending Items 
o Units under rehab: 22 
o Relocation % Completed: approximately 65.7% 

Construction betterments that have been implemented: 

o Upgraded Window Blinds 
o Upgraded Kitchen Faucet 
o Extended Countertops 
o Interior Bath Accessories 
o HVAC Replacements 
o Pool House Improvements 
o Asphalt Mill and Overlay 
o Painting Vents and Chimneys 

 
Construction betterments under consideration: 

o Larger Kitchen Layouts 
o Exterior Plank Siding 
o Interior Doors and Hardware 
o Resurface Pool Deck 
o Landscape Upgrades 
o Retaining Wall Replacement 

 
Community and Resident Services Report- Month Ending October 2021 
 
25 – Public Housing FSS Participants  
47 – Voucher FSS Participants  
8   – Homeowner FSS Participants  
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Community/Resident Services 
 
Youth Programming/Summer 
Team of Stars- with Project Change, which includes theater arts and takes place in 
fall/winter sessions.  

• After School Programming- K-12 active engagement around health and wellness, 
sustainability, mindfulness, service, sports, and social-emotional wellness.  

• Butler’s Orchard donated pumpkins to the after-school program. 
 
Community Events 
 

• Food, Fresh Produce, Clothing, Household Items, and Infant and Toddler items 
distributed Monday-Friday 10:30 am – 6:00 pm at the David Scull Community 
Center 

o Open to all Montgomery County residents. – Location changed to 
Lakeforest Mall. 

• RHE, and the City of Rockville, partnered with Mount Calvary Baptist Church on 
October 31, 2021 for the Fall Festival. 

• Trick or Trunk with Montgomery County Police on October 27, 2021. Police 
officers decorated their trunks and gave out candy and cupcakes. 

 
Fostering Youth into Independence (FYI) Vouchers  
 

• RHE has received fourteen (14) referrals from Montgomery County Child 
Welfare. 

• RHE has been awarded fourteen (14) Fostering Youth into Independence 
Vouchers. 

• RHE has issued fourteen (12) vouchers to youth transitioning into housing. 
• Eleven (11) youth has leased. 
• 1 Youth has ported (transferred) to Prince Georges County. 

o Meeting with Generation Hope- Generation Hope provides motivation, 
mentors, and financial services to young parents, to ensure all young 
parents have the opportunities to succeed and experience economic 
mobility. 

 
Resident Services 
 

• Holiday Drive (Thanksgiving and Christmas). 
• Pending Thanksgiving giveaway with the City of Rockville Police Department. 
• Meeting with MoCaFi- MoCaFi to provide financial services for accessible 

banking and credit building services.  
• Webinar - Resources to Fight a Housing Insecurity Crisis and Q&A. 
• Montgomery County Agency Orientation - Volunteer Center & MCPS 





Rockville Housing Enterprises
Monthly Financial Statement Review

Month Ending October 2021 

 Public Housing Program (PH) (108 PH Units) 
The Net Income on the PH Cash Flow Report for the month of October 2021 indicates a positive 
$8,252.97. Year to date is a positive $8,252.97. 

Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;) 
The Net Restricted Assets (HAP) for the month of October 2021 is a positive $26,914.30. Year to date the 
HAP is a positive $26,914.30.  The large NRA is due to HUD providing RHE with a front loaded two 
months of HAP funding due to our MTW status. These funds are available for non-HAP flexible uses and 
does not have a negative impact on utilization. 

The Un-Restricted Net Assets (Administrative Expenses) for the month ending October 2021 is $0.  Year 
to date is $0. With the use of the MTW flexible funding, RHE is able to end the month with a net zero in 
expenditures.  

Mainstream Vouchers (50 Mod Vouchers) 
The Net Restricted Assets (HAP) for the month of October 2021 is a positive $1,939. Year to date the 
HAP is positive $1,939. 

The Unrestricted Net Assets (Administrative Expenses) for the month ending October 2021 is a positive 
$3,222.69. Year to date is positive $3,222.69.  

Mod Rehab Program (5 Mod Vouchers) 
The Program cash flow for the month of October 2021 is a positive $941. Year to date the HAP is positive 
$941. 

RELP – (56 Low Income Housing Tax Credit Units) 
The net income for RELP One for the month of October 2021 is a positive $7,799.17. Year to date net 
income is a negative ($40,370.89).  

RHE Properties (4 – Affordable Units) 
The Cash Flow Statement for the month ending October 2021 indicates a positive $1,490.15. Year to 
date is a negative ($1,250.53). 

RHE Corporation (the General Partnership entity for RELP One) 
There was no activity for this entity during the month of October 2021. Year to date net income is $0. 

RHE Development Account (bank account that receives and holds non-federal funds) 
The Cash Flow Statement for the month ending October 2021 indicates a positive $6,461.20. Year to 
date net income is a positive $6,461.20. 

RHE FIRESIDE PARK 
The Cash Flow Statement for the month ending September 2021 indicates a positive $ . Year to 
date net income is a . 











































































































































    

 

 

TAB 4 
Asset Management 



DAVID SCULL MONTHLY 
OCCUPANCY REPORT 

   

MONTH: October  YEAR: 2021 
    

     
Total Units 76 
# Move-Ins 3 
# Move-Outs 1 
Total Units Occupied 74 
# Units Vacant (available) 2 
% of Total Units Occupied/Available 97.4%/2.6% 

 
Tenant Account Receivable Balance as of October 31, 2021:  $15,186.78 
 
Tenant Account Receivable Balance accrued for the Fiscal Year to date: $56,045.34 
 
Rent Charged: $41,931.00 
Rent Collected: $42,355.54 
 
Collection Percentage: 101.0% 

 



SCATTERED SITES  
MONTHLY OCCUPANCY REPORT 

     

MONTH: October  YEAR: 2021 
    

Total Units 29 
# Move-Ins 0 
# Move-Outs 1 
Total Units Occupied 27 
# Units Vacant (available) 2 
% of Total Units Occupied/Available 93.1% / 6.9% 

 
Tenant Account Receivable Balance for the month ending October 31, 2021: $3,316.00 
 
Tenant Account Receivable Balance accrued Fiscal Year to Date:  $9,433.13  
 
Rent Charged: $15,771.00 
Rent Collected: $14,138.00 
 
Collection Percentage 89.6% 
 



RELP ONE MONTHLY COMPLIANCE REPORT 
 

   
The undersigned, as the authorized representative of the RELP One, hereby certifies that for the month 
recorded, (i) the following number of units in the Development were occupied by Lower Income Tenants and 
(ii) the following number and percentages of dwelling units in the Development were either occupied by 
Lower Income Tenants or were held vacant and available to such occupancy for all or part of such period: 
 

MONTH: October  YEAR: 2021 
    

Tax Credit Qualified Residents 
100% @ 60% AMI 

(56 Units) 
Total Units 56 
# Move-Ins 0 
# Move-Outs 2 
Total Units Occupied 54 
# Units Vacant (available) 2 
% of Total Units Occupied/Available 96.4% / 3.6% 
 
Tenant Account Receivable Balance as of October 31, 2021:  $20,364.43 
 
Tenant Account Receivable Balance accrued Fiscal Year to date: $37,350.28 
 
Rent Charged:   $71,573.36  
Rent Collected:   $57,773.57 
 
Collection Percentage 80.7% 
 



 
RHEP MONTHLY OCCUPANCY REPORT 

 
   
  

MONTH: October YEAR: 2021 
    

 
         
Total Units 4 
# Move-Ins 0 
# Move-Outs 0 
Total Units Occupied 4 
# Units Vacant (available) 0 
% of Total Units Occupied/Available 100% / 0% 
 
Tenant Account Receivable Balance as of October 31, 2021: $672.00 
 
Tenant Account Receivable Balance accrued Fiscal Year to date: $672.40 
 
Rent Charged: $5,094.00 
Rent Collected: $5,420.63 
 
Collection Percentage: 106.4% 
 



    

 

 

TAB 5 



HA Name Rockville Housing Enterprises
HA Number MD 007

 
Unit Months Unit Months
Leased Available HAP Funding HAP Cost
(excluding (excluding Over/(Under) (excluding (excluding
DVP) DVP) Leased DVP) DVP)

beginning balance
Jan 340 364 (24) $398,573.00 401,246.00$          100.67%
Feb 333 364 (31) $398,573.00 389,018.00$          97.60%
Mar 338 367 (29) $392,612.00 403,060.00$          102.66%
Apr 340 367 (27) $392,612.00 397,091.00$          101.14%
May 337 368 (31) $484,937.00 404,287.00$          83.37%
Jun 332 372 (40) $409,243.00 400,580.00$          97.88%
Jul 331 372 (41) $822,242.00 406,306.00$          49.41%
Aug 329 368 (39) $822,242.00 402,972.00$          49.01%
Sep 328 369 (41) $412,477.00 399,578.00$          96.87%
Oct 332 369 (37) $412,477.00 408,193.00$          98.96%
Nov 0
Dec 0

3,340 3,680 (340) 4,945,988.00$       4,012,331$             933,657.00$             $0 $0

           Leased Percentage -- 90.76% HAP Utilization -- 81.12%

 



Homeownership Coordinator Report 
By Susan A. Cheney 
November 7, 2021 
For month of October, 2021 
 
Legacy at Lincoln Park, RHE Homeownership, Money Management and Credit 
Counseling Programs and Home Purchases 
 
Legacy at Lincoln Park 
 
 

• In August the townhouse at 125 Moore Dr. was listed for sale at $460,000 and 
quickly went under contract.  The home sold on October 21st for $475,000.  There 
was no RHE 2nd Trust on this property. 
 

• The Legacy homeowner with an RHE 2nd Trust who was considering selling her 
townhome has so far decided not to sell.  This home was sold in 2007 for a 
purchase price of $428,900.  The RHE 2nd Trust is for $102,000.  
 
 

 Homeownership, MPDUs, Tax Preparation and Counseling  
   

• In October there were no new resale Rockville MPDUs offered for sale. One 
property, a 2-bedroom condo in King Farm, which was under contract with the 
Jewish Foundation for Group Homes, did not go to settlement.  After the home 
inspection JFGH cancelled the contract stating needed repairs were too great to 
warrant the purchase. 
 
Housing Unlimited went to settlement on the 2-bedroom 2-bath property in 
Fallsgrove for $145,266.  They closed on October 29th.  They now own 16 City of 
Rockville MPDUs. 
 

• We have 6 active Housing Choice Voucher homeowners.  Three are in Legacy at 
Lincoln Park, one in Fallsgrove and two in King Farm.  All but one of the homes 
are MPDUs.  The one that is not is a property at Legacy that has a Rockville 
Housing Authority 2nd trust.          



    

 

 

TAB 6 



FIRESIDE PARK APARTMENTS
MONTHLY OCCUPANCY REPORT

MONTH: August YEAR: ___2021___
As of 10/31/2021

Affordable Affordable
30% AMI 60% AMI Market Total

             
Total Units 4 173 59 236

# Units down for 
Project 1 39 11 51

# Units Available for 
Occupancy 3 134 48 185

#Available Units 
Vacant 0 4 11 15

1 BR 0 2 3 5
2 BR 0 0 8 8
3 BR 0 2 0 2

 Total # of Occupied 
Units                     3                 134                   48 185

1 BR 3 57 15 75
2 BR 0 66 33 99
3 BR 0 11 0 11

Occupancy % of Total 
Available Units 100% 100% 100% 100%
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Fireside Park Apartments Relocation Report October 8, 2021 

FIRESIDE PARK APARTMENTS 
RELOCATION REPORT 
October 8, 2021 
 

SUMMARY 

 

We completed move outs for residents in Buildings 709, 711, and 713 
 
We are following the currently delayed construction schedule 

• Moveouts 
 Move outs for Building 717 delayed due to cabinet delays; scheduled to begin late 

November 2021 
 Move outs for Building 719 delayed due to cabinet delays; scheduled to begin early 

December 2021 
 We are working with residents in 717 and 719 on one way move opportunities now 

• Return Moves 
o We completed return moves for Buildings 711 (one return move remaining) 

• We are working with Property Management to ensure hospitality unit availability to meet the schedule 
o One way moves wherever possible 

 We have received approval from construction to schedule walk throughs ~1 week prior to 
renovated apartment completion to allow residents to view and make move decision  

o Available and ready hospitality units for remainder of relocations 
 
We continue to maintain COVID-19 safety protocols and procedures that include: 

• Requiring masks for moving and packing staff and residents and members of household during resident 
packing and moving 

• If safe to do so, windows (with screens) open during moves 
• Social distancing – requesting residents to wait in separate rooms or hospitality unit during moving/packing  
• Hospitality units cleaned and disinfected between residents 

 
Resident move out (bulk) trash issues 

• Relocation coordinator working with property management to determine other ways to help residents move 
out fully 

o Leasing reminders  
o Possible bulk trash removal days prior to move outs/return moves 

Relocation Budget 
• As of September 2021 draw  

Relocations Completed Relocation Budget Utilized 
65.7% 43.51% 
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RELOCATION OVERVIEW 

 

Led by the Relocation Coordinator, Melanie Brissett, the relocation team continues to work with all stakeholders guided by the 
following prioritized objectives: 

 
• Provide ongoing communication and resident engagement to ensure that residents understand the relocation process and 

timelines  
• Ensure that residents are well prepared for the relocation 

o Residents have packing materials 
 Have (RHE preapproved) packing assistance available for residents who are unable to pack themselves 

o Residents have a scheduled relocation date with experienced movers 
 Hospitality units at Fireside Park Apartments are move in ready 

• Maintain the relocation schedule in alignment with the construction schedule 
 
 

       

Communication and Resident Engagement 

 

The Relocation Coordinator has communicated with ownership and property management team regarding the relocation 
sequence and the number of hospitality units needed per relocation.  Ongoing, the Relocation Coordinator will be working 
primarily with two groups at a time: the group that is currently relocated and the group that is scheduled to be relocated 
next.  Based on the updated construction schedule, the Relocation Coordinator will be working with Group 5 – Buildings 
713, 711 and 709 and Group 6 – Buildings 719 and 717 to keep them updated regarding the construction schedule and 
their relocations. 

 

 
Primary components of communication are resident notices posted and placed under residents’ doors, calls, e-mails, and texts. 

 
• We are communicating upcoming move outs to residents in Buildings 717 and 719 

o Calls to residents 
o Texts to residents 
o E-mails to residents  
o Posted notices 

 
 

 
Primary components of resident engagement are town hall meetings and office hours. 

 
The Relocation Coordinator offers virtual office hours to residents including phone/text, email, and opportunities for 
video meetings.   
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o Relocation coordinator conducts outreach to residents to provide updates regarding relocation 
o Relocation Coordinator communicates with every resident individually prior to their move 

 Move details, checklist and COVID-19 safety protocols and precautions 
 

 
Resident relocation testimonials 

 

Antonio Izaguirre 721-102     Nichole Hill 711-201   Michael Dodd – 723-302 

(temporarily downsized from 3 BR to 2 BR) 

 

     

 

    

 

 

Relocation Preparation 

 

The Relocation Coordinator and her team continue to work to provide residents with packing materials 30+ days prior to 
their relocation.  Residents DO NOT have to purchase their own packing materials.  Packing materials are delivered to 
residents’ doorstep.  The relocation coordinator works to schedule resident moves 30+ days prior to their relocation with 
their qualified team that moves all items and will disassemble and reassemble beds, bookcases, and large furnishings.  
The relocation coordinator works with property management regarding scheduling extermination of hospitality units after 
move out/prior to move in and works with a professional cleaning company to have hospitality units cleaned after move 
out/prior to move in. 

 
• We have provided packing material door drops to residents in 717 and 719 for move outs  
• We will provide any requested additional packing material door drops to residents scheduled to return to 713 and 709  

 

   

• Hospitality Unit Cleaning, Disinfection and Extermination 
o Relocation Coordinator has arranged for cleaning of all hospitality units between the move outs/move ins 
o Relocation Coordinator works with property management to arrange exterminations between move outs/move ins 
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 We are working to schedule additional exterminations during hospitality unit stays and more extensive 
exterminations after resident move out 

   

Relocation Schedule  

 

 

The Relocation Coordinator works with stakeholders including RHE, construction, and property management to 
maintain and update the relocation schedule accordingly.  Construction has asked relocation coordinator to 
work to identify additional hospitality units ready for move in if opportunity exists for construction to accelerate 
construction. 

 
• Buildings 713, 711, and 709 

o 711 – return moves estimated completion October 15, 2021 
o 713 – return moves estimated in late November 2021 
o 709 - return moves estimated in late November 2021 
o  

• Buildings 717 and 719 
o Building 717 - delayed due to cabinet delays; move outs estimated to begin late November 2021 
o Building 719 - delayed due to cabinet delays; move outs estimated to begin early December 2021 
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