
   ROCKVILLE   HOUSING ENTERPRISES 

   BOARD OF COMMISSIONERS REGULAR MEETING 

 

 

ROCKVILLE, MARYLAND 20850 

                                                      Wednesday February 23, 2022 -  6:30 PM 

 

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE 

 

To Join via Zoom Video Conference: 

https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657 

To Join via Zoom Telephone Conference: 

Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657 

 

 

AGENDA 

 
6:30 p.m.        1.  Consent Items: (T-1) 

                                                                              

6:40 p.m. 3.   Citizens Forum: 

  

6:50 p.m. 4.  Information Exchange: 

• Executive Director’s Report (T-2)  

• Finance Reports (T-3)  

• Asset Management (T-4) 

• HCV Report (T-5) 

• Fireside Park Report (T-6) 

            

           7:00 p.m.  6.  City of Rockville (COR) Report  

 

          7:15 p.m.  5.   Action & Discussion Items: (T-7) 

• RHE Foundation Incorporation Documents 

 

8:00 p.m. 7.  Commissioners Comments:  

 

8:15 p.m. 8.    Adjourn  

 
1.  Individuals needing special accommodations to fully participate in this meeting, call the RHE office (301) 424-6265 

2.  This Agenda is subject to change without notice. 

3.  Times are approximate and may vary depending on length of discussion. 

4.  Public participation is permitted on Agenda Items in the same manner as if the Agency were holding a legislative-type Public  

     Hearing. 

5.  Pursuant to The Open Meeting Act (3-302(b)(3)); all or part of any of the above noticed meetings may be held in executive  

     session. 

6.  The Board meeting is voice recorded 

 
Pursuant to The Open Meeting Act 8 OMCB Opinions111, 113 (2012); the meeting may be held as a teleconference.  The public is invited 

to join the teleconference by dialing the number provided in the top of this Agenda. The following rules will apply when the RHE Board 

Meeting is held via Teleconference: 

• The chair will call the roll to establish a quorum;  

• Members need to identify themselves when they are talking;  

• The members may be asked to identify anyone who is present with them during the call;  

• The public may be asked to mute the call on their end to avoid interruptions;  

• The public may not speak unless the chair asks them to. 



    

 

 

TAB 1 
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Rockville Housing Enterprises 
Board of Commissioners Meeting Minutes 

January 20, 2022 Board Meeting  
 

The Board of Commissioners for Rockville Housing Enterprises Annual Meeting on 
January 20, 2021 

 
To Join via Zoom Video Conference: 

https://zoom.us/join Meeting ID: 927 6506 5009       Passcode: 226657 
To Join via Zoom Telephone Conference: 

Dial In: 301-715-8592 Meeting ID: 927 6506 5009        Passcode: 226657 
  

Present 
Chairman – James Hedrick, PhD  
Commissioner- Edward J. Duffy 

Commissioner – Steve Marr 
Commissioner – Stacy Kaplowitz 

 
In Attendance 

Jessica Anderson, Executive Director RHE 
Christele Etienbla, RHE Staff 

Tosha Dyson, RHE Staff 
Asmara Habte, Director, DHCD City of Rockville 

 
 

6:30 PM Call to Order 
 
Chairman Hedrick called the January 20, 2021, meeting of the Rockville Housing Board 
of Commissioners Meeting to Order.  Chairman Hedrick called the roll for RHE Board 
Members present. 
 
6:35 PM Consent Items 
 
Chairman Hedrick called for a motion to approve or make changes or corrections to the 
meeting minutes for the board meetings held on December 16, 2021. Commissioner 
Kaplowitz moved to approve the meeting minutes from the December, 2021 meeting.  
Commissioner Marr seconded the motion.  All present voted Aye.   
 
6:38 PM Citizen Comments 
 
Chairman Hedrick asked if there were any citizens present that wanted to make a 
statement. There were two guests present. Mr. Jim Jurich, a RHE Board of Commissioner 
applicant, is a Rockville Resident who is interested in giving back to the community. Mr. 
Jurich is an attorney for the Department of Energy and a member of the Montgomery 
County Road Runners Club.  Mr. Johnathan Robinson is also an applicant for the RHE 
Board of Commissioners, is a citizen of Rockville. Mr. Robinson is passionate about 
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affordable housing as a public policy issue and is looking forward to giving back and 
learning more.   Mr. Robinson is the Director of Research at a political technology firm.  
 
Chairman Hedrick called for the next item on the agenda, Executive Director’s Report: 
 
Activities during the month of December 2021 
 
Meetings/Activities 
• Fireside Park Property Management calls were held bi-weekly. 
• Staff continues a telework schedule due to COVID 19 Social Distancing restrictions. 
• Food Distributions at the David Scull Community have been transitioned to only two 

days a week. 
• RHE continues to engage in social distancing measures.  RHE continues to not see 

clients in the office, but are servicing clients through email, mail, phone and fax. 
• The Scattered Site Conversion closed on December 23, 2021.  New voucher funding 

began January 1, 2022. 
• The RELP Investor Exit closed on December 3, 2021 
• Maryland DCHD conducted a RELP Tax Credit File and unit review on December 

14, 2021.   
• RHE was notified of the receipt of the annual FSS grant award. This year’s award 

was increased for a total grant award amount of $117,917 
• RHE was notified of the receipt of the Resident Services Coordinator Grant award. 

This grant funds a resident service coordinator for 3 years. The Total grant amount is 
$245,850 

 
Move to Work (MTW) Program Implementation 
The Move to Work Annual Plan and MTW Supplement submittal has been accepted by 
HUD for approval. HUD has 75 days to review the MTW Plan for final approval. It is 
anticipated RHE will be able to implement the waivers in April 2022. 
 
Waiting List 
RHE opened the Public Housing Waiting List for 4 Bedroom units.  There were 100 
applications received.  Of the 100 applications received only 21 qualify for a 4 BR unit.  
Staff plans on opening the PH waiting list for all other bedroom sizes the first quarter of 
2022. 
 
 Financial Management (See Tab 3) 
 
Public Housing Program (PH) (108 PH Units) 
The Net Income on the PH Cash Flow Report for the month of December 2021 indicates 
a negative ($44,361.89) due to real estate taxes invoice, legal fee for the Scattered Site 
Disposition, HVAC replacements for 2 of our First Street units, plumbing repairs for 5 of 
our First street units, our software renewal license and employees’ bonus awards. Year to 
date is a positive $8,639.56. 
 
Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;) 
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The Net Restricted Assets (HAP) for the month of December 2021 is a negative 
($287,517.96) due to a significant reduction in the Housing Voucher HAP Funds. Year to 
date the HAP is a negative ($402,282.63).  HUD reduced the HAP amount due to HUD 
providing RHE with a front loaded two months of HAP funding due to our MTW status. 
These funds are available for non-HAP flexible uses and does not have a negative impact 
on utilization. 
 
The Un-Restricted Net Assets (Administrative Expenses) for the month ending December 
2021 is $0.  Year to date is a positive $0. With the use of the MTW flexible funding, 
RHE is able to end the month with a net zero in expenditures.  
 
Mainstream Vouchers (50 Mod Vouchers) 
The Net Restricted Assets (HAP) for the month of December 2021 is a negative ($3,090) 
due to back payments to landlords. Year to date the HAP is positive $8,535. 
 
The Unrestricted Net Assets (Administrative Expenses) for the month ending December 
2021 is a positive $1,657.87. Year to date is positive $6,956.94.  
 
Mod Rehab Program (5 Mod Vouchers) 
The Program cash flow for the month of December 2021 is a positive $931. Year to date 
the HAP is positive $2,803. 
 
RELP – (56 Low Income Housing Tax Credit Units) 
The net income for RELP One for the month of December 2021 is a negative 
($10,940.20) due to the Real estate taxes and our investor (Aegon) invoices. Year to date 
net income is a negative ($17,700.08).  
 
RHE Properties (4 – Affordable Units) 
The Cash Flow Statement for the month ending December 2021 indicates a positive 
$6,659.79. Year to date is a negative ($6,465.48). 
 
RHE Corporation (the General Partnership entity for RELP One) 
There was no activity for this entity during the month of December 2021. Year to date net 
income is $0. 
 
RHE Development Account (bank account that receives and holds non-federal 
funds) 
The Cash Flow Statement for the month ending December 2021 indicates a negative 
($15,999.23) due to the wire out for the Scattered Site Disposition settlement. Year to 
date net income is a negative ($116,051.03). 
 
 
RHE FIRESIDE PARK 
The Cash Flow Statement for the month ending November 2021 indicates a positive 
$139,079.02. Year to date net income is a positive $1,637,398.41. 
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The Cash Flow Statement for the month ending December 2021 indicates a negative 
($145,758.86). Year to date net income is a positive $1,491,639.55.  
 
 
Asset Management December 2021 (See TAB 4 and TAB 6 of Board Report) 

• PH Occupancy (David Scull) was as follows (76 units): 
o 96.1% for the month ending December – (3 vacancies) 
o Rent Collection Percentage 99.5% 

• PH Occupancy (Scattered Sites) was as follows (29 units): 
o 96.6% for the month ending December – (1 vacancy) 
o Rent Collection Percentage 105.4% 

• RELP One Occupancy was as follows (56 units).: 
o 94.6% for the month ending December – (3 vacant) 
o Rent Collection Percentage 93.7% 

• RHEP Occupancy was as follows: (4 units). 
o 100% for the month ending December 
o Rent Collection Percentage 189.5%  

• Fireside Occupancy was as follows: 
o Occupancy – 98% occupancy rate of available units 

 47– units off-line reserved for current construction/hospitality 
 15- units vacant available for rent 

 
 
Maintenance Activity Summary for December 
 
• RHE maintenance staff completed 77 work orders in December.  
• The maintenance department facilitated 72 HQS inspections with third-party 

landlords in the month of December, which included 29 inspections for Scattered Site 
conversion. 

• There were 5 move-ins and 4 move-outs for December. Turnovers on all vacant units 
are completed.   

• RHE maintenance department submitted CDBG reporting to City of Rockville to 
close out the scattered site roofing project. All 29 single family homes have received 
new roofs withing the past three years. 

• RHE maintenance staff pre-inspected and then accompanied DHCD on State of 
Maryland’s tax credit site visit. Inspections were successful with only four minor 
deficiencies cited out of eleven apartments randomly selected. Issues were fixed 
within 24 hours. 

  
   

Housing Choice Voucher Program (HCVP) Management 
    

December 2021  
• HCV Program voucher units leased for the month ending December 2021 was 90%, 

and calendar year to date in December 2021 was 90.70%.  HCV Program budget 



 5 
 

utilization for the month ending December 2021 was 313.23% and calendar year to 
date in December 2021 was 89.62%.  

• The 50-unit Mainstream Disabled Voucher program for which funds are allocated 
dollar for dollar based on utilization is 96% leased for the month of December 2021.   

• The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for 
which funds are allocated dollar for dollar based on utilization, is 100% leased for the 
month of December 2021. 

• The 5 VASH vouchers are 80% leased. An application has been received from 
Veterans Affairs and has been approved. Applicant is conducting housing search.  

 
Fostering Youth into Independence (FYI) Vouchers 
• RHE has received sixteen (16) referrals from Montgomery County Child Welfare. 
• RHE has been awarded fourteen (14) Fostering Youth into Independence Vouchers. 
• RHE has issued thirteen (13) vouchers to youth transitioning into housing.  
• Eleven (11) youth has leased.  

 
Fireside Park 
Reporting Period: December 1 – December 31, 2021 

 
Milestones 

• RHE Board and development team have re-launched the site’s new brand identity 
campaign. The marketing team has provided additional naming concepts for further 
consideration. 

• RHE conducts bi-weekly transition progress/coordination calls with the property 
manager. 

• RHE Team and Jubilee Housing manager are working to identify and place the 
remaining clients needed to fill the PBV units. The next cohort of Jubilee residents 
will move in March 2022. 

• The relocation team had handed the contractor two additional buildings with the 
remaining three to be turned over 1st quarter 20222. 

• Parking resurfacing has been completed, including new striping. 

Schedule 
• The project is 79.76% complete 
• The project is currently tracking for May 18, 2022 as a substantial completion date. 
 

Section 3/MBE Participation 
 Goal Actual 
Section 3 Goal 10% 11.64% 
MBE Goal 29% 31.96% 

 
Construction Look-Ahead 

•   Building 717 
o Paint 
o Cabinets 
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o Tub Surrounds 
o Flooring 
o Trim 

 
•    Building 719 

o Drywall & Finishing 
o Cabinets 

 
• Building 717 

o Demo & Abatement 
o Begin MEPS 

 
 
Site 
Civil As-Built, 717/719 Sidewalk 

Pending Items 
 
• Units under rehab: 22 
• Relocation % Completed: approximately 76%+ 
 
• Construction betterments that have been implemented: 

o Upgraded Window Blinds 
o Upgraded Kitchen Faucet 
o Extended Countertops 
o Interior Bath Accessories 
o HVAC Replacements 
o Pool House Improvements 
o Asphalt Mill and Overlay 
o Painting Vents and Chimneys 

 
 
Family Self Sufficiency/Resident Services Detailed Report-Period YTD: December 
2021 
 
25- Public Housing  
15- FSS Progress Reports 

47- Voucher 
8-   Homeownership

Community/Resident Services 
 
Youth Programming/Summer 
 

• Team of Stars- with Project Change, which includes theater arts and takes place in 
fall/winter sessions.  
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• After School Programming- K-12 active engagement around health and wellness, 
sustainability, mindfulness, service, sports, and social-emotional wellness.  

 
Community Events 
 

• Food, Fresh Produce, Clothing, Household Items, and Infant and Toddler items 
distributed Tuesday and Thursday 10:30 am – 6:00 pm at the David Scull 
Community Center 

o In January the new location will be at Lakeforest Mall. 
 
Resident Services 
 

• Holiday Drive (Thanksgiving and Christmas). 
 
 
7:00 PM City of Rockville (COR) Report 
Ms. Asmara Habte, Director DHCD City of Rockville noted the following: 
 

• Mayor and Council adopted the two MPDU amendments: 
o extending the City’ MPDU control period for the rental component to 99-

years;  
o standardizing the MPDU set-aside requirement to 15% throughout the 

City.  Ms. Habte thanked  Jessica and Chair Hendrick and Vice Chair 
Kaplowitz for your support 

• The senior housing with services did not pass, but it will be revisited again as part 
of the overall re-write of the MPDU Code. 

• Mayor and Council adopted the Climate Action Plan at its 1/10 meeting.  CM 
Ashton shared that she would like to donate towards solar panel installation at an 
RHE property (s) 

• M&C approved the CDBG grant application. The application was submitted to 
the county in December. RHE was recommended for about $47k of its $105k 
request for its proposed installation of individual water meter.   

• Re-opening was scheduled for January 3rd. The plan is currently on-hold pending 
improvements on COVID numbers 

• In coordination with the county, the City distributed COVID test-kits from two 
sites (Mt. Calvary tomorrow) on 1/20. There could be other distribution dates in 
the future.  

• M&C will discuss the following items at the 1/24 meeting 
o Vaccination Requirements Ordinance for Boards, Commissions, and 

Contractors 
o Public Hearing on Proposed Education Commission 

  
• The City is looking to apply for a $75k planning grant. If awarded, the city will 

use the funds to develop a Strategic Action plan as part of the implementation of 
the housing element of the Comp Plan, which was adopted last August.   

• Comp Plan implementation strategies will be discussed at the 1/31 meeting. 
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• The budget survey is online and open through April 16th.  
 
Commissioner Kaplowitz offered her assistance to Ms. Habte in working to get private 
developers on board with the MPDU requirements to further affordable housing in the 
City.  
 
Ms. Habte noted the City will be working on a grant application from COG for planning 
and will work with RHE as needed. 
 
7:10 PM Actions and Discussion –  
Director Anderson introduced the RELP Fiscal Year Tenant Account Recievable write 
offs as an additional agenda item. 
 
RELP Write Offs for Tenant Account receivable write offs for fiscal year end December 
2021 in the amount of $628.82, represent amounts owed by tenants who left the unit 
owing a balance.   Commissioner Kaplowitz moved to approve write off the amount of 
$682.82 for RELP.  Commissioner Duffy seconded the approval for the write off.  All 
present voted aye.  
 
 
Annual Election of Officers: Rockville Housing Enterprises, RHE Properties Inc. 
RHE Fireside Park Inc, RHE Corporation. 
 
Director noted the annual election of officers includes Rockville Housing Enterprises and 
each RHE affiliate entity, RHE Properties Inc., RHE Fireside Park Inc, and RHE 
Corporation.  It was also noted for the record that the Executive Director is the Secretary 
for all entities. The Chairman of the Rockville Housing Enterprises Board is the President 
for RHE Properties, RHE Fireside Park Inc and RHE Corporation.  The Vice Chairman 
of Rockville Housing Enterprises is the Vice President of RHE affiliate entity, RHE 
Properties Inc., RHE Fireside Park Inc, and RHE Corporation.   
 
Chairman Hedrick opened the floor for nominations for the Chairman of the Board of 
RHE and its associating affiliate entity position of President.  Commissioner Duffy  
nominated current Chair Hedrick for Chairman of the Board. Commissioner Kaplowitz  
seconded the motion.  All present voted aye. 
 
Chairman Hedrick opened the floor for nominations for the Vice Chairman of the Board 
of RHE and its associating affiliate entity position of Vice President.  Commissioner  
Marr nominated current Vice Chair Kaplowitz for Vice Chairman of the Board. 
Commissioner  Duffy seconded the motion.  All present voted aye. 
 
 
7:20 PM Commissioner Comments 
Commissioners Marr, Duffy, Kaplowitz and Hedrick all thanked our guests for attending 
the Board meeting and expressing interest in serving on the RHE Board of 
Commissioners.  Commissioner Kaplowitz, noted her first closing on an affordable 
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housing development in Montgomery County.   Director Habte noted the voluntary rent 
guidelines will adopt the voluntary rent increase cap imposed by Montgomery County of 
.04%.  The City’s mandatory rent increase cap expires February 16, 2022. 
 
 
7:35 PM Adjourned 
Chair Hedrick called for a motion to adjourn.  Commissioner Kaplowitz moved to 
adjourn; Commissioner Duffy seconded the motion.  All present voted Aye.  



    

 

 

TAB 2 



 

   Rockville Housing Enterprises 
Executive Director’s Report 

As of February 14, 2022 
 
 
Activities during the month of December 2021 
 
Meetings/Activities 
• Fireside Park Property Management calls were held bi-weekly. 
• Staff continues a telework schedule due to COVID 19 Social Distancing restrictions. 
• Food Distributions at the David Scull Community have been transitioned to only two days a 

week. 
• RHE continues to engage in social distancing measures.  RHE continues to not see clients in the 

office, but are servicing clients through email, mail, phone and fax. 
• RHE was notified of the approved MTW Plan on February 8, 2022. 
 
Move to Work (MTW) Program Implementation 
RHE received the MTW Plan final approval on February 8, 2022.  Staff are working to implement 
the policy and program changes.  
 
Waiting List 
RHE will open the waiting list for all bedroom sizes for the Public Housing Program and the RHEP 
Project Based Voucher Scattered Site development on March 16th, 17th and 18th. 
 
 Financial Management (See Tab 3) 
 
Public Housing Program (PH) (108 PH Units) 
The Net Income on the PH Cash Flow Report for the month of January 2022 indicates a negative 
($29,254.31).  The negative is due to the decreased rent collection of David Scull only (excluding 
scattered site rent collections), decreased subsidy received (prorated for David Scull only, and the 
$9,000 in invoices for the snow removal. Year to date is a negative ($74,040.64).  Once the 
scattered site cash flow has been steady for a couple of months, Finance will reallocate expenses 
from David Scull to Scattered sites to off the negative balance in David Scull.  
 
Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;) 
The Net Restricted Assets (HAP) for the month of January 2022 is a negative ($20,627) due to a 
back payment to landlords. Year to date the HAP is a negative ($387,400.63).  The negative HAP 
is covered by PHA held reserves.  
 
The Un-Restricted Net Assets (Administrative Expenses) for the month ending January 2022 is a 
positive $3,482.89.  Year to date is a negative ($28,274.46).   
 
Mainstream Vouchers (50 Mod Vouchers) 
The Net Restricted Assets (HAP) for the month of January 2022 is a positive $8,472. Year to date 
the HAP is positive $17,007. 
 



 

The Unrestricted Net Assets (Administrative Expenses) for the month ending January 2022 is a 
positive $802.38. Year to date is positive $7,759.32  
 
Mod Rehab Program (5 Mod Vouchers) 
The Program cash flow for the month of January 2022 is a negative ($2,759) due to not receiving 
any funding from HUD. Year to date the HAP is positive $44. 
 
RELP – (56 Low Income Housing Tax Credit Units) 
The net income for RELP One for the month of January 2022 is a positive $1,512.31. Year to date 
net income is a positive $1,512.31.  
 
RHE Properties (4 – Affordable Units) 
The Cash Flow Statement for the month ending January 2022 indicates a positive $1,365.72. Year 
to date is a positive $1,365.72. 
 
RHE Properties Scattered (29 – Scattered Units) 
The Cash Flow Statement for the month ending January 2022 indicates a positive $66,100.53. Year 
to date is a positive $66,100.53. 
 
 
RHE Corporation (the General Partnership entity for RELP One) 
There was no activity for this entity during the month of January 2022. Year to date net income is a 
positive $332,297 due to the transfer of ILP & SLP interests on RHE Corporation's financial 
statement. 
 
RHE Development Account (bank account that receives and holds non-federal funds) 
The Cash Flow Statement for the month ending January 2022 indicates a positive $6,226.54. Year 
to date net income is a negative ($109,824.49). 
 
 
RHE FIRESIDE PARK 
The Cash Flow Statement for the month ending January 2022 indicates a positive $67,557.35. Year 
to date net income is a positive $67,557.35 
 
 
Asset Management January 2022 (See TAB 4 and TAB 6 of Board Report) 

• PH Occupancy (David Scull) was as follows (76 units): 
o 96.1% for the month ending January – (3 vacancies) 
o Rent Collection Percentage 79.8% 

• RHEP PBV Scattered Sites Occupancy (Scattered Sites) was as follows (29 units): 
o 89.7% for the month ending January – (3 vacancy) 
o Rent Collection Percentage 105.4% 

• RELP One Occupancy was as follows (56 units).: 
o 94.6% for the month ending January – (3 vacant) 
o Rent Collection Percentage 116.4% 

• RHEP Occupancy was as follows: (4 units). 



 

o 100% for the month ending January 
o Rent Collection Percentage 72.3%  

• Fireside Occupancy was as follows: 
o Occupancy – 98% occupancy rate of available units 

 48– units off-line reserved for current construction/hospitality 
 4- units vacant available for rent 

 
 
Maintenance Activity Summary for January 
 
• RHE maintenance staff completed 90 work orders in January.  
• RHE maintenance department replaced damaged interior doors in 16 units on First Street. 

Residents were notified of charges to their ledger for any tenant-caused damage. 
• RHE maintenance department facilitated 35 HQS inspections with third-party landlords in the 

month of January of which 5 inspections failed and were scheduled for reinspection. 
• There were 2 move-ins and 4 move-outs for January. Vacant units are in process of turnover.   
• RHE maintenance department had two staff out on vacations in January and had three snow 

events, but maintained the work flow & emergency calls without any interruptions or issues. 
   

Housing Choice Voucher Program (HCVP) Management 
    

January 2022 
• HCV Program voucher units leased for the month ending January 2022 was 93%, and calendar 

year to date in January 2022 was 93.%.  HCV Program budget utilization for the month ending 
January 2022 was 109.26% and calendar year to date in January 2022 was 109.26%.  

• The 50-unit Mainstream Disabled Voucher program for which funds are allocated dollar for 
dollar based on utilization is 96% leased for the month of January 2022.   

• The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for which funds 
are allocated dollar for dollar based on utilization, is 100% leased for the month of January 
2022. 

• The 5 VASH vouchers are 80% leased. An application has been received from Veterans Affairs 
and has been approved. Applicant is conducting housing search.  

 
Fostering Youth into Independence (FYI) Vouchers 

• RHE has received sixteen (16) referrals from Montgomery County Child Welfare. 
• RHE has been awarded fourteen (14) Fostering Youth into Independence Vouchers. 
• RHE has issued fourteen (14) vouchers to youth transitioning into housing.  
• Thirteen (13) vouchers are leased.  

 
Fireside Park 
Reporting Period: December 1 – December 31, 2021 

 



 

Milestones 
RHE Board and development team have re-launched the site’s new brand identity campaign. The 
marketing team has provided additional naming concepts for Reporting Period: January 1 – 
January 31, 2021 

 
Milestones 

o The development will be rebranded as: Parkside Landing. The marketing team is 
working on a new branding/image campaign and will be sharing concepts/color images. 

o The foundation for the new community signage is being laid out at the front of the site 
entrance. 

o RHE conducts bi-weekly transition progress/coordination calls with WINN management 
o RHE Team and Jubilee Housing manager have identified the units for the remaining 7 

(seven) clients needed to complete the placement for the project-based voucher units. 
o The relocation team is the process of relocating residents back to two of the remaining 

five buildings. 
o New site infrastructure is fully installed. 

Schedule 
o The project is 83.35% complete 
o The project is currently tracking for May 18, 2022 as a substantial completion date. 

 
Section 3/MBE Participation 

 Goal Actual 
Section 3 Goal 10% 11.64% 
MBE Goal 29% 31.96% 

 
Construction Look-Ahead 

• Building 717 
o Fire alarm install & programming 
o Trade/Fire Inspections 
o Final Clean 
o Turnover 

 
• Building 719 

o Fire alarm install & programming 
o Trade/Fire Inspections 
o Final Clean 
o Turnover 

 
• Building 743 

o Demo & Abatement 
o Begin MEPS 



 

 5 
 
 
 
 

• Building 745 
o Demo & Abatement 
o Begin MEPS 

 
• Site 

o Civil As-Builts 
o Site BFP vault and final tie-in 

Pending Items 
o Units under rehab: 22 
o Relocation % Completed: approximately  

 
Family Self Sufficiency/Resident Services Detailed Report-Period YTD: January 
2022 
 
25- Public Housing  
15- FSS Progress Reports 
47- Voucher 
8-   Homeownership 
 
Community/Resident Services 
 
Youth Programming/Summer 
 

• Team of Stars- with Project Change, which includes theater arts and takes place in 
fall/winter sessions.  

• After School Programming- K-12 active engagement around health and wellness, 
sustainability, mindfulness, service, sports, and social-emotional wellness.  

 
Community Events 
 

• Food, Fresh Produce, Clothing, Household Items, and Infant and Toddler items 
distributed Monday-Friday 10:30 am – 6:00 pm at Lakeforest Mall. 

 





Rockville Housing Enterprises
Monthly Financial Statement Review

Month Ending January 2022 

Public Housing Program (PH) (108 PH Units) 
The Net Income on the PH Cash Flow Report for the month of January 2022 indicates a negative 
($29,254.31).  The negative is due to the decreased rent collection of David Scull only (excluding 
scattered site rent collections), decreased subsidy received (prorated for David Scull only, and the 
$9,000 in invoices for the snow removal. Year to date is a negative ($74,040.64).  Once the scattered site 
cash flow has been steady for a couple of months, Finance will reallocate expenses from David Scull to 
Scattered sites to off the negative balance in David Scull.  
 
Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;)
The Net Restricted Assets (HAP) for the month of January 2022 is a negative ($20,627) due to a back 
payment to landlords. Year to date the HAP is a negative ($387,400.63).  The negative HAP is covered by 
PHA held reserves.  
 
The Un-Restricted Net Assets (Administrative Expenses) for the month ending January 2022 is a positive 
$3,482.89.  Year to date is a negative ($28,274.46).  
 
Mainstream Vouchers (50 Mod Vouchers) 
The Net Restricted Assets (HAP) for the month of January 2022 is a positive $8,472. Year to date the HAP 
is positive $17,007. 
 
The Unrestricted Net Assets (Administrative Expenses) for the month ending January 2022 is a positive 
$802.38. Year to date is positive $7,759.32  
 
Mod Rehab Program (5 Mod Vouchers) 
The Program cash flow for the month of January 2022 is a negative ($2,759) due to not receiving any 
funding from HUD. Year to date the HAP is positive $44. 
 
RELP – (56 Low Income Housing Tax Credit Units) 
The net income for RELP One for the month of January 2022 is a positive $23,767.55. Year to date net 
income is a positive $23,767.55.  
 
RHE Properties (4 – Affordable Units) 
The Cash Flow Statement for the month ending January 2022 indicates a positive $1,365.72. Year to 
date is a positive $1,365.72. 
 
RHE Properties Scattered (29 – Scattered Units) 
The Cash Flow Statement for the month ending January 2022 indicates a positive $66,100.53. Year to 
date is a positive $66,100.53. 
 
 
RHE Corporation (the General Partnership entity for RELP One) 
There was no activity for this entity during the month of January 2022. Year to date net income is a 
positive $332,297 due to the transfer of ILP & SLP interests on RHE Corporation's financial statement. 
 



RHE Development Account (bank account that receives and holds non-federal funds)
The Cash Flow Statement for the month ending January 2022 indicates a positive $6,226.54. Year to 
date net income is a negative ($109,824.49). 
 
 
RHE FIRESIDE PARK
The Cash Flow Statement for the month ending January 2022 indicates a positive $67,557.35. Year to 
date net income is a positive $67,557.35 
 

































































































































































    

 

 

TAB 4 
Asset Management 



DAVID SCULL MONTHLY 
OCCUPANCY REPORT 

   

MONTH: January  YEAR: 2022 
    

     
Total Units 76 
# Move-Ins 1 
# Move-Outs 1 
Total Units Occupied 73 
# Units Vacant (available) 3 
% of Total Units Occupied/Available 96.1% / 3.9% 

 
Tenant Account Receivable Balance for the month ending January 31, 2021: $13,564.68 
 
Tenant Account Receivable Balance accrued for the Fiscal Year to date: $67,237.28 
 
Rent Charged: $40,902.00 
Rent Collected: $32,658.48 
 
Collection Percentage: 79.8% 

 



RELP ONE MONTHLY COMPLIANCE REPORT 
 

   
The undersigned, as the authorized representative of the RELP One, hereby certifies that for the month 
recorded, (i) the following number of units in the Development were occupied by Lower Income Tenants and 
(ii) the following number and percentages of dwelling units in the Development were either occupied by 
Lower Income Tenants or were held vacant and available to such occupancy for all or part of such period: 
 

MONTH: January  YEAR: 2022 
    

Tax Credit Qualified Residents 
100% @ 60% AMI 

(56 Units) 
Total Units 56 
# Move-Ins 1 
# Move-Outs 1 
Total Units Occupied 53 
# Units Vacant (available) 3 
% of Total Units Occupied/Available 94.6% / 5.4% 
 
Tenant Account Receivable Balance as of January 31, 2022:  $18,472.82 
 
Tenant Account Receivable Balance accrued Fiscal Year to date: $35,490.39 
 
Rent Charged:   $69,357.28  
Rent Collected:   $80,699.40 
 
Collection Percentage: 116.4% 



 
RHEP MONTHLY OCCUPANCY REPORT 

 
   
  

MONTH: January YEAR: 2022 
    

 
         
Total Units 4 
# Move-Ins 0 
# Move-Outs 0 
Total Units Occupied 4 
# Units Vacant (available) 0 
% of Total Units Occupied/Available 100% / 0% 
 
Tenant Account Receivable Balance as of January 31, 2021: $211.00 
 
Tenant Account Receivable Balance accrued Fiscal Year to date: -$2,534.60 
 
Rent Charged: $5,287.00 
Rent Collected: $3,822.00 
 
Collection Percentage: 72.3% 
 



RHEP SCATTERED SITES  
MONTHLY OCCUPANCY REPORT 

     

MONTH: January  YEAR: 2022 
    

Total Units 29 
# Move-Ins 0 
# Move-Outs 2 
Total Units Occupied 26 
# Units Vacant (available) 3 
% of Total Units Occupied/Available 89.7% / 10.3% 

 
Tenant Account Receivable Balance for the month ending January 31, 2022: $11,159.20 
 
Tenant Account Receivable Balance accrued Fiscal Year to Date:  $14,258.76  
 
Rent Charged: $70,026.00 
Rent Collected: $69,273.00 
 
Collection Percentage: 98.9% 

 



    

 

 

TAB 5 



HA Name Rockville Housing Enterprises
HA Number MD 007

 
Unit Months Unit Months
Leased Available HAP Funding HAP Cost
(excluding (excluding Over/(Under) (excluding (excluding
DVP) DVP) Leased DVP) DVP)

beginning balance
Jan  359 386 (27) $443,070.00 484,120.00$         109.26%
Feb 0
Mar 0
Apr 0
May 0
Jun 0
Jul 0
Aug 0
Sep 0
Oct 0
Nov 0
Dec 0

359 386 (27) 443,070.00$         484,120$               (41,050.00)$             $0 $0

           Leased Percentage ‐‐ 93.01% HAP Utilization ‐‐ 109.26%



 
Homeownership Coordinator Report 
By Susan A. Cheney 
February 9, 2022 
For month of January, 2022 
 
 
Legacy at Lincoln Park, RHE Homeownership, Money Management and Credit 
Counseling Programs, Home Purchases and Tax Preparation assistance 
 
 
Legacy at Lincoln Park 
 
 

• No rental or sales activity was listed at Legacy at Lincoln Park in January per the 
Zillow website.  

 
 

 Homeownership, MPDUs, Tax Preparation and Counseling  
   
• One new resale condominium in King Farm became available in January.  It is a 2-

bedroom, 2-bath condominium for sale at $135,762.  The Jewish Foundation for 
Group Homes is setting up previews for this property, as well as one other 
condominium in King Farm.   
 

• At this time, only JFGH is actively pursuing the addition of new properties to their 
real estate portfolio.  The other non-profits eligible to participate in the right of first 
refusal on the Rockville resale MPDUs are in the process of setting real estate 
acquisition priorities for the year.  Thus, they are delaying actions until the Spring. 
 

• Tax preparation assistance is now available.  We have signed up several families 
already.  Once everyone has received their W-2s, 1099s and other documents, we 
shall forward them either by hand or electronically to the VITA team.  

 
• Housing and Community Initiatives (HCI) has received an extension on its contract 

from the Montgomery County Dept. of Housing and Community Affairs to provide 
the First Time Homebuyer Classes and to conduct the MOCO MPDU Orientation 
Session.  These classes are free and provided via Zoom.  HCI is also considering 
adding new services to its rooster of programs.      



    

 

 

TAB 6 
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FIRESIDE PARK APARTMENTS 
RELOCATION REPORT 
February 10, 2022 

 

SUMMARY 

 

 
We are following the currently delayed construction schedule 

• Moveouts 
o Move outs for buildings 743, 745, and 747 delayed 

▪ Delay of return of buildings 717 and 719 where the majority of hospitality units are located 
has impacted and delayed 743 move outs 

▪ Move outs of building 743 estimated to be complete February 21, 2022 
▪ Move outs of building 745 estimated to be complete March 4, 2022 
▪ Move outs of building 747 estimated to be complete March 4, 2022 

o 4 residents are taking one way moves 

• Return Moves 
o Return moves for residents in Buildings 717 and 719 delayed due to delay of return of buildings 

▪ Return moves for 717 scheduled to begin February 17, 2022 
▪ Return moves for 717 scheduled to begin February 17, 2022 

• We are working with Property Management to ensure hospitality unit availability to meet the schedule 
o Most of the hospitality units are in buildings 717 and 719 

 
We continue to maintain COVID-19 safety protocols and procedures that include: 

• Requiring masks for moving and packing staff and residents and members of household during resident 
packing and moving 

• If safe to do so, windows (with screens) open during moves 

• Social distancing – requesting residents to wait in separate rooms or hospitality unit during moving/packing  

• Hospitality units cleaned and disinfected between residents 
 
Resident move out (bulk) trash issues 

• Relocation coordinator continues to provide hauling after moves to prepare apartments for construction demo 
 
Relocation Budget 

• As of January 2022 draw  

Relocations Completed Relocation Budget Utilized 

76%+ 53.2% 
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RELOCATION OVERVIEW 

 

Led by the Relocation Coordinator, Melanie Brissett, the relocation team continues to work with all stakeholders guided by the 
following prioritized objectives: 

 

• Provide ongoing communication and resident engagement to ensure that residents understand the relocation process and 
timelines  

• Ensure that residents are well prepared for the relocation 
o Residents have packing materials 

▪ Have (RHE preapproved) packing assistance available for residents who are unable to pack themselves 
o Residents have a scheduled relocation date with experienced movers 

▪ Hospitality units at Fireside Park Apartments are move in ready 
• Maintain the relocation schedule in alignment with the construction schedule 

 
 

       

Communication and Resident Engagement 

 

The Relocation Coordinator has communicated with ownership and property management team regarding the relocation 

sequence and the number of hospitality units needed per relocation.  Ongoing, the Relocation Coordinator will be working 

primarily with two groups at a time: the group that is currently relocated and the group that is scheduled to be relocated 

next.  Based on the updated construction schedule, the Relocation Coordinator will be working with Group 6 – Buildings 

719 and 717 and Group 7 – Buildings 743, 745, and 747 to keep them updated regarding the construction schedule and 

their relocations. 

 

 

Primary components of communication are resident notices posted and placed under residents’ doors, calls, e-mails, and texts. 

 

• We have communicated return moves to residents in Buildings 717 and 719 
o Calls to residents 
o Texts to residents 
o E-mails to residents  

• We have communicated move outs to residents in Buildings 743, 745, and 747 
o Calls to residents 
o Texts to residents 
o E-mails to residents  
o Posted notices 
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Primary components of resident engagement are town hall meetings and office hours. 

 

The Relocation Coordinator offers virtual office hours to residents including phone/text, email, and opportunities for 
video meetings.   

o Relocation coordinator conducts outreach to residents to provide updates regarding relocation 
o Relocation Coordinator communicates with every resident individually prior to their move 

▪ Move details, checklist and COVID-19 safety protocols and precautions 
 

 

Resident relocation testimonials 

 

Antonio Izaguirre 721-102     Nichole Hill 711-201   Michael Dodd – 723-302 

(temporarily downsized from 3 BR to 2 BR) 

 

     

 

    

 

 

Relocation Preparation 

 

The Relocation Coordinator and her team continue to work to provide residents with packing materials 30+ days prior to 

their relocation.  Residents DO NOT have to purchase their own packing materials.  Packing materials are delivered to 

residents’ doorstep.  The relocation coordinator works to schedule resident moves 30+ days prior to their relocation with 

their qualified team that moves all items and will disassemble and reassemble beds, bookcases, and large furnishings.  

The relocation coordinator works with property management regarding scheduling extermination of hospitality units after 

move out/prior to move in and works with a professional cleaning company to have hospitality units cleaned after move 

out/prior to move in. 

 

• We provided packing material door drops to residents in 743, 745, and 747 for move outs  

• We provided packing material door drops to residents returning to 717 and 719  
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• Hospitality Unit Cleaning, Disinfection and Extermination 
o Relocation Coordinator has arranged for cleaning of all hospitality units between the move outs/move ins 

o Relocation Coordinator works with property management to arrange exterminations between move outs/move ins 

▪ We are working to schedule additional exterminations during hospitality unit stays and more extensive 
exterminations after resident move out 

   

Relocation Schedule  

 

 

The Relocation Coordinator works with stakeholders including RHE, construction, and property management to 

maintain and update the relocation schedule accordingly.  Construction has asked relocation coordinator to 

work to identify additional hospitality units ready for move in if opportunity exists for construction to accelerate 

construction. 

 

• Buildings 717 and 719 
o Building 717 – return moves scheduled to begin February 17, 2022 

▪ Return moves scheduled to be complete February 21, 2022 
o Building 719 – return moves scheduled to begin February 17, 2022 

▪ Return moves scheduled to be complete February 21, 2022 

• Buildings 743, 745, and 747 
o Preparing residents for moves with resident communication and provision of packing materials 
o Scheduling resident move outs in alignment with construction schedule: 

▪ Building 743 – moves outs estimated to be complete February 21, 2022 
▪ Building 745 – moves outs estimated to be complete March 4, 2022 
▪ Building 747 – move outs estimated to be complete March 4, 2022 
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MEMORANDUM 
 
TO:  Board of Commissioners 
 
FROM: Reno and Cavanaugh, PLLC 
 
DATE: February 17, 2022 
 
RE: RHE Foundation, Inc.  
 
Executive Summary 
 
This memo accompanies a resolution of the Board of Commissioners of RHE to form RHE 
Foundation, Inc., a Maryland non-profit corporation for the purpose of accepting grants and 
donations to fund resident services at housing projects owned directly or indirectly by RHE in 
RHE’s service area. It provides an overview of the relevant laws and authorities permitting RHE 
to form non-profit entities.  
 
Relevant Laws and Documents: 
 

1. Articles of Organization of Rockville Housing Enterprises (“RHE”) dated March 16, 
2000 

2. Amended and Restated Cooperation Agreement dated March 29, 2000 
3. The Housing Authorities Law, (MD Code, Housing &Community Development, 

Division II, Title 12 – 23)  
 
Background  
 
Rockville Housing Enterprises (“RHE”) is formed pursuant to Articles of Organization dated 
March 16, 2000 under the Maryland Housing Authority Law. It is governed by Bylaws, as 
amended, dated October 16, 2013, and that certain Amended and Restated Cooperating 
Agreement dated March 29, 2000. Pursuant to the Articles of Organization, RHE was formed to 
assist with the housing of disabled individuals, older residents and persons with low and 
moderate incomes by developing and improving housing stock and to promote the betterment of 
the community.  
 
RHE has determined that it would be beneficial to residents of RHE housing projects by funding 
social services to assist disabled individuals, older residents and low-income residents. RHE has 
further determined that forming a non-profit corporation to accept grants and donations would be 
beneficial and attract donors who want to donate to a non-profit organization to assist RHE with 
providing resident services.  
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Housing Authority Power to Create Non-Profit Entities 
 
Under Section 12-502(h) of the Housing Authorities Law, a public housing authority has the 
power to “establish and control nonprofit entities, including corporations, partnerships, and 
limited liability companies, that may own, operate, develop or otherwise undertake housing 
projects”.  
 
The term “housing projects” does not seem to be limited to just owning or operating a housing 
project. The enumerated powers of housing authorities set forth in Section 12-502(c) of the 
Housing Authorities Law, under the subheading “housing projects”, allows a housing authority 
to provide directly or arrange or contract for a person or governmental unit to furnish facilities or 
services, including drug rehabilitation, elderly or child day care, and other social services for or 
in connection with: (i) a housing project; or (ii) the residents of a housing project . . . Section 12-
502(j) of the Housing Authorities Law also authorizes housing authorities to accept grants from 
nongovernmental sources for a housing project in its area of operating.  Based on the enumerated 
powers of housing authorities, it can be inferred that the Housing Authorities Law allows 
housing authorities to establish non-profit entities that arrange or furnish facilities or services to 
the residents of housing projects. While the Housing Authorities Law does not define the terms 
“arrange” or “furnish”, it seems reasonable that such terms in the context of providing resident 
services can include funding such services through donations and grants.   
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ROCKVILLE HOUSING ENTERPRISES 

 
REQUEST FOR BOARD ACTION 

 
APPROVAL TO FORM RHE FOUNDATION, INC. 

 
February ___, 2022 

 
INTRODUCTION 
 
This resolution is to approve the formation of RHE Foundation, Inc., (the “Corporation”) for the 
purpose of accepting grants and donations to fund resident services at housing projects owned directly or 
indirectly by the Rockville Housing Enterprises located in Rockville, Maryland.  
 
Rockville Housing Enterprises (“RHE”) pursuant to its Articles of Organization and the Maryland 
Housing Authority Law, and the approval of the Mayor and Council of Rockville has the authority to 
establish and control nonprofit entities, including corporations that may own, operate and take steps 
necessary or convenient to develop or otherwise undertake housing projects in the authority’s area of 
operation.  
 
DESCRIPTION/JUSTIFICATION 
 
Documents to form the Corporation:  
 
The documents shall be executed and filed upon the approval of the Mayor and Council of Rockville 
pursuant to the Amended and Restated Cooperation Agreement (the “Organizational Documents”): 
 

1. Articles of Incorporation 
2. Bylaws of RHE Foundation, Inc.  
3. Treasury Department/Internal Revenue Service Form SS-4 Application (“EIN Application”) 
4. Organizational Meeting Resolution  

 
POLICY IMPACT 
 
The requested action is consistent with the RHE’s plan to improve the quality of assisted housing and to 
provide an improved living environment. 
 
 
RECOMMENDATION 
 
The Executive Director recommends that the Board approve this request. 
 
 
 
 
 
 
 

 
 

RESOLUTION NO. 2022- 01______ 
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A RESOLUTION AUTHORIZING THE FORMATION OF  

RHE FOUNDATION, INC. AND  
ORGANIZATIONAL MEETING  

 
 

RESOLVED, by the Board of Directors of the RHE authorizes Jessica Anderson, the Executive 
Director of RHE, to execute and deliver the Organizational Documents, as well as any and all 
documents, instruments and agreements contemplated under such or required for purposes of 
consummating the creation of RHE, including submitting the EIN Application. 
 

FURTHER RESOLVED, that any and all acts heretofore taken by Jessica Anderson in 
connection with the matters authorized by the foregoing resolutions are hereby ratified, confirmed, 
adopted and approved by the Board. These Resolutions shall take effect immediately. 
  
 
Adopted this ___ day of February 2022. 
 
 

Attest: 
 
                                
                                                                                      
                                      
________________________    ________________________ 
Chairperson       
       Secretary 
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RHE FOUNDATION, INC. 
 

Minutes of Organizational Meeting 
and 

Consent Action of Director 
 
 
 Pursuant to Section 5-203(2) of the Md. Corp & Assns, of the Maryland Code (the “Act”), Jessica Anderson, 
the sole Director of RHE Foundation, Inc., a Maryland non-profit, non-stock corporation ("Corporation"), hereby takes the 
following actions by consent as of this ______ day of _____________, 2022. 
 
 1. The Articles of Incorporation of the Corporation were filed with the Maryland Department of 
Assessments and Taxation (“SDAT”) on _________________, 2022. 
 
 2. The Bylaws of the Corporation inserted in the minute book following these minutes, dated the date 
hereof and executed by the Executive Director, are adopted as the bylaws of the Corporation. 
 
 3. The Director of the Corporation, pursuant to Section 2-109 of the Act, hereby elects the following 
persons as initial directors and officers of the Corporation: 
 

a. James Hedrick – President 
b. Stacy Kaplowitz – Vice President/Treasurer 
c. Jessica Anderson – Secretary 
d. Edward J. Duffy –  
e. Steven M. Marr 

 
 
 5. The application for an employer identification number on United States Treasury Department/Internal 
Revenue Service Form SS-4, in the form inserted in the minute book following these minutes, is approved. 
 
 

_____________________________________ 
    Jessica Anderson, Secretary 
 
 



{D1202427.DOCX / 2                               DC777-100} 

BYLAWS  

OF 

RHE Foundation Inc.  

Article 1 

Name and Formation 

 

The name of the corporation shall be RHE Foundation, Inc., a Maryland nonprofit, nonstock corporation 
(the “Corporation”). The Corporation has a Federal Tax Identification number of  _____________. 

 

Article II 

Purpose 

 

The purposes for which this Corporation is organized and formed are: 

 

(a) The general purposes for which the Corporation is formed are to operate exclusively for such 
charitable purposes as will qualify it as an exempt organization under §501(c)(3) of the Internal Revenue Code 
or corresponding provisions of any subsequent federal tax laws, including, for such purposes, the making of 
distributions to organizations which qualify as tax exempt organizations under that Code. 

 

(b) Additionally, the Corporation shall also serve the following purposes, which list is by no means 
exhaustive:  

 

1. To carry out or assist in carrying out directly or through 
another entity the development of grant applications, acceptance of cash 
and non-cash donations for the purpose of supporting resident services 
and affordable housing development, maintenance and preservation in the 
City of Rockville, Maryland in order to enhance the supply of affordable 
housing and supportive services for residents and clients in support of the 
purpose and powers of Rockville Housing Enterprises, for  housing projects 
for persons of eligible income developed or financed or owned by 
Rockville Housing Enterprises or a Rockville Housing Enterprise affiliate 
entity pursuant to the authority provided in Article 44A of the Annotated 
Code of Maryland. 

2. To engage in any lawful act or activity for which nonstock 
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corporations may be organized under the general lows of the State of 
Maryland, to the extent that such act or activity may be conducted by a 
corporation carrying out or assisting in carrying out affordable housing 
projects in the City of Rockville, Maryland consistent with the powers set 
forth in Title 12 of the Housing and Community Development Article of 
the Annotated Code of Maryland.



 

{D1202427.DOCX / 2                               DC777-100} 

 

(c) This Corporation will not, as a substantial part of its activities, carry on propaganda or 
otherwise attempt to influence legislation; nor will it participate or intervene (by publication or 
distribution of any statements or otherwise) in any political campaign on behalf of any candidate for public 
office. 

 

(d) Notwithstanding any restrictions to the contrary, the Corporation shall be an 
“instrumentality” of Rockville Housing Enterprises (“RHE”) solely for the purposes of the United States 
Department of Housing and Urban Development (HUD), as defined under HUD PIH Notice 2007-15, as 
most recently extended by HUD PIH Notice 2011-47. The Corporation shall operate in accordance with 
rules and requirements applicable to HUD instrumentalities as required by and as further set forth in HUD 
PIH Notice 2007-15, as so extended. 

 

(e) Notwithstanding any other provisions of these Bylaws, the Corporation shall not, except 
to an insubstantial degree, engage in any activities or exercise any powers that are not in furtherance of 
the purposes of the Corporation. 

 

Article III 

Non-Stock Corporation 

 

The Corporation shall issue no certificates of stock or membership interests. The Corporation is 
a non-stock, non-member corporation. 

 

ARTICLE IV - OFFICES 

 

The principal office of the Corporation in the State of Maryland shall be located in 
the City of Rockville, County of Montgomery, Maryland. The Corporation may have such 
other offices, either within or without the State of incorporation as the Board of directors 
may designate or as the business of the corporation may from time to time require. 

 

ARTICLE V - BOARD OF 
DIRECTORS 

 

Vonda Orders
For discussion



 

{D1202427.DOCX / 2                               DC777-100} 

1. GENERAL POWERS. 

 

The business and affairs of the Corporation shall be managed by its Board of Directors 
consisting of such number of board members as are currently serving on the Board of 
Commissioners for RHE.  In the event of the resignation or removal of a board member of the 
Board of Commissioners, such person shall no longer qualify as a Director of the Board of the 
Corporation.  Upon the appointment or election to serve on the Board of Commissioners of 
RHE, such person shall automatically be approved to serve as a Director of the Corporation 
and such terms shall run concurrently. Vacancies in the Board of Directors, whether resulting 
from an increase in the number of directors, the removal of directors for or without cause, or 
otherwise, may be filled by a vote of a majority of the directors then in office, although less 
than a quorum 

 

2. NUMBER, TENURE AND QUALIFICATIONS. 

 

The Board of Directors shall be selected annually by the Commissioners of  RHE. The 
Board of Directors of the Corporation will be the Board of Directors for RHE.  The number of 
directors of the corporation shall not be less than three (3) all of whom shall be Commissioners 
of RHE. 

 

3. REGULAR MEETINGS. 

 

A regular annual meeting of the directors, shall be held without other notice than this 
by law simultaneously with the regular meetings of the Board of Commissioners of RHE 
with  on the fourth Wednesday of each month at the location determined by the Board, as 
amended. The directors may provide, by public posting, the time and place for the holding of 
additional regular  meetings without other notice than such resolution. 

 

4. SPECIAL MEETINGS. 

 

Special meetings of the directors may be called by or at the request of the president 
or any two directors. The person or persons authorized to call special meetings of the 
directors may fix the place for holding any special meeting of the directors called by them. 
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5. NOTICE. 

 

Notice of any special meeting shall be given at least one (1) day previously thereto by 
written notice delivered electronically via e-email, or by email or mailed to each director at 
his/her business  address. If mailed, such notice shall be deemed to be delivered when 
deposited in the United States mail so addressed, with postage thereon prepaid. If notice be 
given by e-mail, such notice shall be deemed to be delivered when the e-mail is sent. The 
attendance of a director at a meeting shall constitute a waiver of notice of such meeting, 
except where a director attends a meeting for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called or convened. 



2 
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6. QUORUM. 

At any meeting of the directors, a majority shall constitute a quorum for the 
transaction of business, but if less than said number is present at a meeting, a majority of the 
directors’ present may adjourn the meeting from time to time without further notice. 

 

7. MANNER OF ACTING. 

 

The act of the majority of the directors present at a meeting at which a quorum is 
present shall be the act of the directors. A member of the Board shall be permitted to 
participate in a meeting by telephone or video conference or other technologies 
available provided all parties can hear the others. 

 

8. NEWLY CREATED DIRECTORSHIPS AND VACANCIES. 

 

Newly created directorships resulting from an increase in the number of directors and 
vacancies occurring in the Board for any reason shall be filled by decision of the Board of 
Commissioners of RHE. 

 

9. REMOVAL OF DIRECTORS. 

 

Any or all of the directors may be removed with or without cause by vote of the 
Board of Commissioners of RHE. 

 

10. RESIGNATION. 

 

A director may resign at any time by giving written notice to the Board, the 
president or the secretary of the corporation. Unless otherwise specified in the notice, the 
resignation shall take effect upon receipt thereof by the Board or such officer, and the 
acceptance of the resignation shall not be necessary to make it effective. 

Vonda Orders
This section is not necessary since the Board is comprised of members of the Board of Commissioners, or this section can just say that

Jessica Anderson
Do we want to have this?  It does not always happen like this.
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11. COMPENSATION. 

 

No compensation shall be paid to directors, as such, for their services, but by resolution 
of the Board a fixed sum and expenses for actual attendance at each regular or special 
meeting of the Board may be authorized. Nothing herein contained shall be construed to 
preclude any director from serving the corporation in any other capacity and receiving 
compensation therefor. 

 

12. PRESUMPTION OF ASSENT. 

 

A director of the corporation who is present at a meeting of the directors at which action 
on any corporate matter is taken shall be presumed to have assented to the action taken unless 
his dissent shall be entered in the minutes of the meeting. 
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ARTICLE VI - 
OFFICERS 

 

1. NUMBER. 

 

The officers of the corporation shall be a president, secretary and treasurer, each of 
whom shall be elected by the directors. Such other officers and assistant officers as may be 
deemed necessary may be elected or appointed by the directors. The officers of the 
Corporation shall be the officers of the Board of Commissioners of RHE. The Secretary 
shall be the Executive Director of RHE. 

 

2. ELECTION AND TERM OF OFFICE. 

 

The officers of the corporation to be elected by the directors shall be elected annually 
at the regular meeting of the directors. Each officer shall hold office until his/her successor 
shall have been duly elected and shall have qualified or until his/her death or until he/she 
shall resign or shall have been removed in the manner hereinafter provided. 

 

3. REMOVAL. 

 

Any officer or agent elected or appointed by the directors may be removed by the 
directors whenever in their judgment the best interests of the corporation would be served 
thereby, but such removal shall be without prejudice to the contract rights, if any, of the 
person so removed. 

 

4. VACANCIES. 

 

A vacancy in any office because of death, resignation, removal, disqualification or 
otherwise, may be filled by the directors for the unexpired portion of the term. 

Vonda Orders
The executive director of RHE can be the president of this corporation, or this corporation can have an executive director as an officer. 
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5. PRESIDENT. 

 

The president shall be the principal executive officer of the corporation and, subject to 

the control of the directors, shall in general supervise and control all of the business and affairs 
of the corporation.   He shall, when present, preside at all meetings of the directors. He may 
sign, with the secretary or any other proper officer of the corporation thereunto authorized 
by the directors, any deeds, mortgages, bonds, contracts, or other instruments which the 
directors have authorized to be executed, except in cases where the signing and execution thereof 
shall be expressly delegated by the directors or by these bylaws to some other officer or agent 
of the corporation, or shall be required by law to be otherwise signed or executed; and in 
general shall perform all duties incident to the office of president and such other duties as 
may be prescribed by the directors from time to time. Unless otherwise determined by the 
corporation, the president shall be the Chair of RHE. 

 

SECRETARY. 

 

The secretary shall keep the minutes of the directors' meetings in one or more books 
provided for that purpose, see that all notices are duly given in accordance with the 
provisions of these bylaws or as required, be custodian of the corporate records and of the 
seal of the corporation and in general perform all duties incident to the office of secretary 
and such other duties as from time to time may be assigned to him or her by the president or 
by the directors. This position can be combined with the office of Treasurer. Unless 
otherwise determined by the corporation, the secretary shall be the Executive Director  of 
RHE. 

Jessica Anderson
Do we want the Chair to sign these documents of have him give those rights to the Executive Director through a resolution. 

Vonda Orders
I think it is ok to have the president have this authority, but you may want to make the Executive Director of RHE the president, or give this same right to the secretary 
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6. TREASURER/VICE PRESIDENT. 

 

If required by the directors, the treasurer/vice president shall give a bond for the 
faithful discharge of his duties in such sum and with such surety or sureties as the directors 
shall determine. The Treasurer shall have charge and custody of and be responsible for all 
funds and securities of the corporation; receive and  give receipts  for moneys due and  
payable to the corporation from any source whatsoever, and deposit all such moneys in the 
name of the corporation in such banks, trust companies or other depositories as shall be 
selected in accordance with these bylaws and in general perform all of the duties incident to 
the office of treasurer and such other duties as from time to time may be assigned to him by the 
president or by the directors. This position can be combined with the office of Secretary. 
Unless otherwise determined by the corporation, the Treasurer/Vice President shall be the 
Vice Chair of RHE. 

 

 

 

9. COMPENSATION. 

 

No compensation shall be paid to officers but officers shall be reimbursed for their 
out-of-pocket costs in performing their functions. 

 

ARTICLE VII - WAIVER OF NOTICE 

 

Unless otherwise provided by law, whenever any notice is required to be given to 
any director of the corporation under the provisions of these bylaws or under the provisions of 
the articles of incorporation, a waiver thereof in writing, signed by the person or persons 
entitled to such notice, whether before or after the time stated therein, shall be deemed 
equivalent to the giving of such notice. 

 

ARTICLE VIII - AMENDMENTS 
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These bylaws may be altered, amended or repealed and new bylaws may be 
adopted by a majority vote of the directors at any annual meeting or at any special meeting 
when the proposed amendment has been set out in the notice of such meeting subject to 
approval of Rockville Housing Enterprises. 

 

ARTICLE IX - CONTRACTS, CHECKS DEPOSITS AND 
LOANS 

 

1. CONTRACTS. 

 

The Board of Directors may authorize any officer or officers, agent or agents, or 
corporate representative or representatives of the Corporation, in addition to the officers so 
authorized by these Bylaws, to enter into any contract or execute and deliver any instrument 
in the name of and on behalf of the corporation, and such authority may be general or 
confined to specific instances. 

 

 

 

 

2. LOANS, MORTGAGES, BONDS AND NOTES CONTRACTS. 
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·, 

 

 

 

The Board of Directors shall not enter into any loan, mortgage, bond, promissory note or 
contract to purchase real property without obtaining the approval of Rockville Housing 
Enterprises. 

 

ARTICLE X - BOOKS. RECORDS AND ACCOUNTS 

 

The Corporation shall keep at its principal office correct and complete books and 
records of account and minutes of the proceedings of its Board of Directors and its Executive 
Committee, if any. 

 

ARTICLE XI - FISCAL YEAR 

 

The fiscal year of the Corporation shall be from January 1 to December 
31. 

 

ARTICLE XII - INDEMNIFICATION 

 

1. IN GENERAL. 

 

The corporation shall have the power to indemnify any person who was or is a party, or 
is threatened  to be made a party, to any proceeding  (other than an action by or in  the  right 
of the Corporation) by reason of the fact that such person is or was a corporate 
representative of the Corporation, against expenses, judgments, fines, settlement and other 
amount actually and reasonably incurred by such person in connection with such proceeding 
if such person acted in good faith an in a manner reasonably believed to be in or not opposed 
to the best interests of the Corporation and, in the case of a criminal proceeding, had no 
reasonable cause to believe his or her conduct was unlawful. The termination of any 
proceeding by judgment, order, settlement, conviction or upon a plea of nolo contendere or 
its equivalent shall not, of itself, create a presumption that the person did not act in good 
faith and in a manner which he reasonably believed to be in or not opposed to the best 
interests of the Corporation, or with respect to a criminal proceeding, had reasonable cause 
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to believe that his or her conduct was unlawful. 

 

2. ACTIONS BY OR IN THE RIGHT OF THE CORPORATION. 

 

The Corporation shall have the power to indemnify any person who was or is a party or 
is threatened to be made a party to any threatened, pending or completed action or suit by or 
in the right of the Corporation to procure a judgment in its favor by reason of the fact that 
such person is or was a corporate representative, against expenses actually and reasonably 
incurred by such person in connection with the defense or settlement of such action or suit if 
such person acted in good faith and in a manner reasonably believed to be in or not opposed 
to the best interests of the Corporation, except that no indemnification shall be made in 
respect of any claim, issue or matter as to which such person shall have been adjudged to be 
liable for negligence or misconduct in the performance of his duty to the Corporation, unless 
and only to the extent that the court in which such action or suit was brought or any other 
court of equity in the count where the Corporation has its principal office shall determine 
upon application that, despite the adjudication of liability but in view of all circumstances of 
the case, such person is fairly and reasonably entitled to indemnify for the expenses which 
such court shall deem proper. 

 

 

 

3. NOT EXCLUSIVE OF OTHER RIGHTS. 
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The indemnification provided by this Article XII shall continue as to a person who has 
ceased to be an agent and shall inure to the benefit of the heirs, executors and 
administrators of such a person. The indemnification provided by this Article XII shall not 
be deemed exclusive of any other rights to indemnification to which agents may be entitled 
by contract or otherwise under law. 

 

4. INSURANCE. 

 

The Corporation shall have the power to purchase and maintain insurance on behalf 
of any agent of the Corporation against any liability asserted against or incurred by the agent 
arising out of the agent's status as such, whether or not the agent could be indemnified by 
the Corporation under this Article XII. 
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I certify that I am the acting Secretary of RHE Foundation, Inc., a Maryland nonprofit 
nonstock corporation; that these Bylaws, consisting of ___ pages, are the Bylaws of this 
Corporation as adopted by the Board of Directors on _______________, 2022; and that these 
Bylaws have not been amended or modified since such date. 

 

 Executed on _____________, 2022 at Montgomery County, Maryland. 

 

         

 

        ______________________________ 

        Name: Jessica Anderson 

        Title: Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 



ARTICLES OF INCORPORATION FOR A TAX-EXEMPT NONSTOCK CORPORATION 

FIRST:  The undersigned 

whose address is   

being at least eighteen years of age, do(es) hereby form a corporation under the laws of the State of Maryland. 

SECOND:  The name of the corporation is 

. 

THIRD:  The purposes for which the corporation is formed are as follows: 

Said corporation is organized exclusively for charitable, religious, educational, and scientific purposes, including, for  such 

purposes, the making of distributions to organizations that qualify as exempt organizations under Section 501(c)(3) of the 

Internal Revenue Code, or the corresponding section of any future federal tax code. 

FOURTH:  The street address of the principal office of the corporation in Maryland is

. 

FIFTH:   The name of the resident agent of the corporation in Maryland is 

whose address is . 

SIXTH:   The corporation has no authority to issue capital stock. 

SEVENTH: The number of directors of the corporation shall be  which number may be increased or 

decreased pursuant to the bylaws of the corporation. The name(s) of the director(s) who shall act until the first meeting or 

until their successors are duly chosen and qualified is/are 

. 

EIGHTH: No part of the net earnings of the corporation shall inure to the benefit of, or be distributable to its members, 
trustees, officers, or other private persons, except that the corporation shall be authorized and empowered to pay reasonable 
compensation for services rendered and to make payments and distributions in furtherance of the purposes set forth in Article 
Third hereof. No substantial part of the activities of the corporation shall be the carrying on of propaganda, or otherwise 
attempting to influence legislation, and the corporation shall not participate in, or intervene in (including the publishing or 
distribution of statements) any political campaign on behalf of or in opposition to any candidate for public office. 
Notwithstanding any other provision of these articles, the corporation shall not carry on any other activities not permitted to 
be carried on (a) by a corporation exempt from federal income tax under Section 501(c)(3) of the Internal Revenue Code, 
or the corresponding section of any future federal tax code, or (b) by a corporation, contributions to which are deductible 
under Section 170(c)(2) of the Internal Revenue Code, or the corresponding section of any future federal tax code. 
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Upon the dissolution of the corporation, assets shall be distributed for one or more exempt purposes within the meaning 
of Section 501(c)(3) of the Internal Revenue Code, or the corresponding section of any future federal tax code, or shall 

be distributed to the federal government, or to a state or local government, for a public purpose. Any such assets not 
so disposed of shall be disposed of by a Court of Competent Jurisdiction of the county in which the principal office of 
the corporation is then located, exclusively for such purposes or to such organization or organizations, as said Court 

shall determine, which are organized and operated exclusively for such purposes. 

IN WITNESS WHEREOF, I have signed these articles       
and acknowledge the same to be my act.           

SIGNATURE(S) OF INCORPORATOR(S):           

Filing party's return address: 

I hereby consent to my designation in this document as 
resident agent for this corporation.  

SIGNATURE OF RESIDENT AGENT LISTED IN FIFTH: 
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SDAT: Corporate Charter 

GUIDELINES FOR DRAFTING ARTICLES OF INCORPORATION 

FOR A TAX-EXEMPT "NONSTOCK" CORPORATION 

This type of corporation would be most appropriate for one or more individuals engaged in a nonprofit 

enterprise. 

The guide is to be used with the Articles of Incorporation for a NONSTOCK Corporation. Each item 

describes how to fill a blank in the sample. The sample is the minimum necessary to incorporate. If you 

wish to expand on any item consult with your lawyer, accountant or financial advisor. Legal questions of a 

general nature cannot be answered by the staff of this Department. 

You may fill in the blanks on the sample and submit it as your Articles of Incorporation. ALL ITEMS MUST 

BE TYPED! FORMS FILLED IN BY HAND WILL NOT BE ACCEPTED! YOU MUST USE BLACK INK! 

FIRST: Insert the name and address of the individuals who are incorporating. One or more individuals can 

act as incorporators. The only requirement is that they be at least 18 years old. The address should be one 

where mail can be received. It can be anywhere, even a foreign country. 

SECOND: Insert the corporate name. The corporate name must contain "Corporation", "Incorporated", 

"Limited", "Inc.", "Corp.", or "Ltd." The name must be distinguishable from all other entities on record in 

Maryland. You may call 767-1330 for a non-binding check for name availability. Acceptance of a name 

guarantees only that the corporation will have that name. It does not mean you cannot be sued for trade 

name or trade mark infringement. For more information on this consult your attorney. 

THIRD: Give a one or two sentence description of the business of the corporation. 

FOURTH: Insert the address of the principal place of business. It must be a specific address in Maryland 

and must include street, city and zip code. It cannot be a post office box. 

FIFTH: This is the name and address of an agent designated to accept service of process if the 

corporation is summoned to court for any reason. The agent must be either an adult citizen of Maryland or 

another existing Maryland corporation. The address must include the street, city and zip code. The  

address must be in Maryland and cannot be a post office box. A corporation cannot act as its own resident 

agent. That person must also sign below. 

SIXTH: None 

SEVENTH: Insert the name of at least one adult. This individual does not have to be a resident of 

Maryland. 

EIGHTH: Insert any provisions you desire. If you intend to obtain tax exempt status this would be the 

appropriate place for language required by the Internal Revenue Service. If more space is required, put 

"See Attached" and attach any additional pages to the back of the document. 

SIGNATURE(S) OF INCORPORATOR(S): Have all the individuals named in FIRST sign here. It must be 

the original (no xerox, stamp or carbon) signatures of all the people listed in First and no one else may sign 

here. No witness or notary is required. 



SIGNATURE OF RESIDENT AGENT:   The person listed as resident agent in Fifth must sign here. 

RETURN TO:  State where the receipt, certified copies, certificates of status and the original articles are to be 
sent. 

FEES: The fee to file Articles of Incorporation is $100.00 plus a $20.00 organization and capitalization fee 
and a $50.00 assessment for the Maryland Not-For-Profit Development Center Program Fund for a total 
of $170.00. This fee is to be paid when the document is submitted to the Department. 

Revised 10/1/08 

NOTES: Due to the fact that the laws governing the formation and operation of business entities and the effectiveness of a UCC 
Financing Statement involves more than filing documents with our office, we suggest you consult an attorney, accountant or 
other professional. State Department of Assessments & Taxation staff cannot offer business counseling or legal advice.

Regarding annual documents to be filed with the Department of Assessments & Taxation: All domestic and foreign legal entities 
must submit a Personal Property Return to the Department. Failure to file a Personal Property Return will result in forfeiture of 
your right to conduct business in Maryland.

Where and how do I file my documents?
By mail or in-person submissions should directed to:
State Department of Assessments and Taxation, Charter Division
301 W. Preston Street; 8th Floor
Baltimore, MD 21201-2395

All checks must be made out to State Department of Assessments and Taxation. The cost to file documents is included with 
the form. A schedule of filing fees is available online at http://dat.maryland.gov/businesses/Documents/FEES.pdf

Online business registration and document filing via the Maryland EGov Business portal. See the Maryland 
Business Express link on the homepage at https://dat.maryland.gov

The Department of Assessments and Taxation no longer accepts via facsimile (fax) corporate documents for filing or 
document copy request.

How long will it take to process my documents?
Regular document processing time is 4 - 6 weeks.

Expedited processing request will be handled within 7 business days. The expedited service fee is an additional $50.00 for each 
document; other fees may also apply.

Hand-delivered documents in limited quantities receive same day expedited service between 8:30 a.m. and 4:30 p.m., Monday 
through Friday. You must be in line no later than 4:15 p.m. in order to receive service that same day.

Online filed documents are considered expedited and will be processed within 7 business days. 

Revised: October 2018
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