
ROCKVILLE HOUSING ENTERPRISES 
BOARD OF COMMISSIONERS REGULAR MEETING 

 
ROCKVILLE, MARYLAND 20850 
Wednesday April 27, 2022 - 6:30 PM 

 
MEETING TO BE HELD VIA ZOOM/ TELECONFERENCE 

To Join via Zoom Video Conference: 
https://zoom.us/join Meeting ID: 92765065009 Passcode: 226657 

To Join via Zoom Telephone Conference: 
Dial In: 301-715-8592 Meeting ID: 927 6506 5009 Passcode: 226657 

 
AGENDA 

6:30 p.m.  1. Consent Items: (T-1) 
 
6:40 p.m.  3. Citizens Forum: 
 
6:50 p.m.  4. Information Exchange: 
                                   • Executive Director’s Report (T-2) 

      • Finance Reports (T-3) 
      • Asset Management (T-4) 
      • HCV Report (T-5) 

                                   • Fireside Park Report (T-6) 
 
7:00 p.m.  6. City of Rockville (COR) Report 
 
7:15 p.m.  5. Action & Discussion Items: (T-7) 
 
8:00 p.m.  7. Commissioners Comments: 
 
8:15 p.m.  8. Adjourn 
 
1. Individuals needing special accommodations to fully participate in this meeting, call the RHE office 
(301) 424-6265. 
2. This Agenda is subject to change without notice. 
3. Times are approximate and may vary depending on length of discussion. 
4. Public participation is permitted on Agenda Items in the same manner as if the Agency were holding a 
legislative-type Public Hearing. 
5. Pursuant to The Open Meeting Act (3-302(b)(3)); all or part of any of the above noticed meetings may 
be held in executive session. 
6. The Board meeting is voice recorded. 
 
Pursuant to The Open Meeting Act 8 OMCB Opinions111, 113 (2012); the meeting may be held as a 
teleconference. The public is invited to join the teleconference by dialing the number provided in the top 
of this Agenda. The following rules will apply when the RHE Board Meeting is held via Teleconference: 

• The chair will call the roll to establish a quorum; 
• Members need to identify themselves when they are talking; 
•  The members may be asked to identify anyone who is present with them during the call; 
• The public may be asked to mute the call on their end to avoid interruptions; 
• The public may not speak unless the chair asks them to. 
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   Rockville Housing Enterprises 
Executive Director’s Report 

As of April 20, 2022 
 
 
Activities during the month of March 2022 
 
Meetings/Activities 
• Parkside Landing formerly known as Parkside Landing, Property Management calls 

were held bi-weekly. 
• Staff are moving toward a 100% in person office experience.  RHE continues to work 

with client virtually or by appointment only due to COVID 19 Social Distancing. 
• Food Distributions at the David Scull Community have been transitioned to only two 

days a week. 
•  
 
 
Waiting List 
RHE opened the waiting list for all bedroom sizes for the Public Housing Program and 
the RHEP Project Based Voucher Scattered Site development on March 16th, 17th and 
18th.  Over 1,300 applications were received.  
 
 Financial Management (See Tab 3) 
 
Housing Choice Voucher (HCV) Program (404 Regular Vouchers ) FYB 10-1-2021 
The Net Restricted Assets (HAP) for the month of March 2022 is a positive $9,220.88. 
Year to date the HAP is a negative ($459,885.75).  The RNP based on the prior year 
balance of $687,865 carried over is 227,979.25. 
 
The Un-Restricted Net Assets (Administrative Expenses) for the month ending March 
2022 is a positive $29,252.75.  Year to date is a $29,252.75.  
 
Mainstream Vouchers (50 Mod Vouchers) FYB 10-1-2021 
The Net Restricted Assets (HAP) for the month of March 2022 is a positive $8,446. Year 
to date the HAP is positive $23,857. 
 
The Unrestricted Net Assets (Administrative Expenses) for the month ending March 
2022 is a positive $398.08. Year to date is positive $8,959.78.  
 
Mod Rehab Program (5 Mod Vouchers) FYB 10-1-2021 
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The Program cash flow for the month of March 2022 is a negative ($2,754) due to not 
receiving any funding from HUD. Year to date the HAP is negative ($5,469). The prior 
year positive carry over amount is $17,116 resulting in a program balance of $11,647. 
 
Public Housing Program (PH) (79 PH Units) FYB 10-1-2021 
The Net Income on the PH Cash Flow Report for the month of March 2022 indicates a 
negative ($8,837.58) due to the invoice for FY21 audit and 3 pay periods of our 
maintenance salaries. Year to date is a negative ($47,546.67).  Expenses will be 
reallocated from PH to RHEP Scattered Sites. 
 
RHE Properties Scattered (29 – Scattered Units) FYB 01-1-2022 
The Cash Flow Statement for the month ending March 2022 indicates a negative 
($1,225.58) due to a decrease in rent collections. Year to date is a positive $104,091.18. 
 
RELP – (56 Low Income Housing Tax Credit Units) FYB 01-1-2022 
The net income for RELP One for the month of March 2022 is a negative ($5,241.49) due 
to 3 pay periods for our maintenance salaries and a flooring replacement invoice for one 
unit at King Farm. Year to date net income is a positive $27,153.95.  
 
RHE Properties (4 – Affordable Units) FYB 01-1-2022 
The Cash Flow Statement for the month ending March 2022 indicates a positive 
$1,506.02. Year to date is a positive $2,348.18. 
 
RHE Corporation (the General Partnership entity for RELP One) FYB 01-1-2022 
There was no activity for this entity during the month of March 2022. Year to date net 
income is $0. 
 
RHE Development Account (bank account that receives and holds non-federal 
funds) FYB-10-1-2022 
The Cash Flow Statement for the month ending March 2022 indicates a positive $6,148. 
Year to date net income is a negative ($42,969.42). 
 
RHE PARKSIDE LANDING FYB 01-2022 
The Cash Flow Statement for the month ending March 2022 indicates a positive 
$69,455.04. Year to date net income is a positive $279,983.73. 
 
 
 
Asset Management March 2022 (See TAB 4 and TAB 6 of Board Report) 

• PH Occupancy (David Scull) was as follows (76 units): 
o 98.7% for the month ending March – (1 vacancy) 
o Rent Collection Percentage 160%  
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 RHE receive rental housing assistance funds from the COVID rent 
relief 

• RHEP PBV Scattered Sites Occupancy (Scattered Sites) was as follows (29 
units): 

o 86.2% for the month ending March – (4 vacancy) 
o Rent Collection Percentage 95.3% 

• RELP One Occupancy was as follows (56 units).: 
o 94.6% for the month ending March – (3 vacant) 
o Rent Collection Percentage 100% 

• RHEP Occupancy was as follows: (4 units). 
o 100% for the month ending March 

 RHE receive rental housing assistance funds from the COVID rent 
relief 

• Fireside Occupancy was as follows: 
o Occupancy – 96% occupancy rate of available units 

 31– units off-line reserved for current construction/hospitality 
 9- units vacant available for rent 

 
 
Maintenance Activity Summary for March 
 
• RHE maintenance staff completed 58 work orders in March.  
• RHE maintenance department facilitated 114 HQS inspections with third-party 

landlords in the month of March of which 22 inspections failed and were scheduled 
for reinspection. 

• Under the guidance of the new Manager of Assisted Housing Programs, three bids 
were obtained for tree maintenance. Several dead trees were removed from the 
grounds. 

• Under the guidance of the new Manager of Assisted Housing Programs, repairs were 
identified and completed in and around the Community Center to ready the space for 
a Spring Break program in April. 

• There were 0 move-ins and 2 move-out for March. Vacant units are in process of 
turnover.   
   

Housing Choice Voucher Program (HCVP) Management 
    

March 2022 
• HCV Program voucher units leased for the month ending March 2022 was 93%, and 

calendar year to date in March 2022 was 93.%.  HCV Program budget utilization for 
the month ending March 2022 was 108% and calendar year to date in March 2022 
was 108%.  
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• The 50-unit Mainstream Disabled Voucher program for which funds are allocated 
dollar for dollar based on utilization is 94% leased for the month of March 2022.   

• The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for 
which funds are allocated dollar for dollar based on utilization, is 100% leased for the 
month of March 2022. 

• The 10 VASH vouchers are 30% leased. One application has been received from 
Veterans Affairs and has been approved. Applicant is conducting housing search. 
RHE receives referrals from the VA for VASH vouchers. 

 
Fostering Youth into Independence (FYI) Vouchers 

• RHE has received sixteen (16) referrals from Montgomery County Child Welfare. 
• RHE has been awarded fourteen (14) Fostering Youth into Independence 

Vouchers. 
• RHE has issued fourteen (14) vouchers to youth transitioning into housing.  
• Thirteen (13) vouchers are leased.  

 
Parkside Landing 
Reporting Period: March 1 – March 31, 2022 

 
Milestones 

o RHE hosted a resident-wide community meeting w/ City officials, 
Rockville Police, property management team, and the development team 
to provide general safety information and best practice for community 
living. 

o The development will be rebranded as: Parkside Landing. The sign monument 
has been installed and final site signage and design is underway. 

o RHE conducts bi-weekly transition progress/coordination calls with WINN 
management 

o RHE Team and Jubilee Housing manager have identified the units for the 
remaining 7 (seven) clients needed to complete the placement for the project-
based voucher units. 

o The relocation team has contact residents in the remaining hospitality units 
for their final moves back into the rehabbed units. 

 
Schedule 

o The project has moved up on the critical path and is currently tracking for May 6, 2022 
as a substantial completion date. 

 
Section 3/MBE Participation 

 Goal Actual 
Section 3 Goal 10% 11.64% 
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MBE Goal 29% 31.96% 
 
Construction Look-Ahead 

• Building 747 
o Trim Out 
o Flooring 
o Ceramic Tile 
o Trade Finals 
o Initiate Punch Out 

 
• Building 743 

o Final Walk 
o Punch Out 

 
• Building 745 

o Punch Out 
o First Walk and Final Punch 

 
• Site 

o Site Improvements, including Entry Sign 
 
Family Self Sufficiency/Resident Services Detailed Report-Period YTD: March 2022 
 
25- Public Housing   47 – Voucher 
5 – FSS Progress Reports  8 – Homeownership  
 
 
Community/Resident Services 
 
Youth Services/Programs  
 

• Youth Programming with So What Else  
o Outdoor activities (weather permitting) as the community center is being 

renovated. 
 
Adult Services/Programs  
 

• Career Exploration Workshop with Career Catchers (virtual)  
• VITA FREE Tax Preparation  
• Citizenship Preparation Class with the Gilchrist Center  
• Empowered Woman International Entrepreneur Training for Success Program  
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City of Rockville  
 

• 6 Referrals for Career Coaching through Niambi for Career Catchers  








































































































































































	01 AGENDA
	TAB 1
	TABS 2-6
	JA-ED report 04-22-2022.pdf
	As of April 20, 2022
	Activities during the month of March 2022

	Milestones
	Schedule
	Section 3/MBE Participation



