Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
Wednesday, September 27, 2023, Board Meeting 

The Board of Commissioners for Rockville Housing Enterprises Annual Meeting on Wednesday, September 27, 2023, at 6:30 p.m.

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657
To Join via Zoom Telephone Conference:
Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657
 
Present
Chairman – James Hedrick, PhD 
Commissioner- Edward J. Duffy
Commissioner – Stacy Kaplowitz
Commissioner – Steve Marr


In Attendance
Jessica Anderson, Executive Director RHE
Monique Ashton, Council Member City of Rockville
Asmara Habte, Director of DHCD, City of Rockville
Tosha Dyson, RHE Staff Manager of Special Programs
Wynston Smith, RHE Project Manager


6:32 PM Call to Order
Chairman – James Hedrick, Ph.D., called the September 27, 2023, meeting of the Rockville Housing Board of Commissioners Meeting to Order.  


6:33 PM Consent items
Chairman – James Hedrick, Ph.D. mentioned the only consent item being the meeting minutes. Chairman – James Hedrick, Ph.D entertains a motion to approve the minutes. Commissioner – Steve Marr moved this motion. It was seconded by Commissioner- Edward J. Duffy. All in favor voted aye.


6:36 PM Citizen Forum 
Chairman – James Hedrick, PhD asked if there were any citizens present that had any comments. There were none.

[bookmark: _Hlk128033375]Chairman – James Hedrick, PhD called for the next item on the agenda, Executive Director’s Report:

Rockville Housing Enterprises Executive Director’s Report
[bookmark: As_of_September_15,_2023][bookmark: Activities_during_the_months_of_July_and]As of September 15, 2023 Activities during the months of July and August 2023
Meetings/Activities
· Parkside Landing monthly Property Management calls were held.
· Weekly Calls are held regarding the Scarborough Square Low Income Housing Tax Credit application submission
· Water meter installations have begun at David Scull have concluded.
· Multiple meetings regarding the Community Center revitalization have taken place. The permit set of drawings are ready to be submitted to the City. We are tracking a December construction start.
· Executive Director attended the Affordable Housing Round table for Town Center Master Plan at the City of Rockville on July 19, 2023.
· All staff Housing Choice Voucher Program Training was held the week of July 17th.
· Staff attended the Youth Build Conference in DC the week of August 22, 2023.
· National Night Out activities were held on August 2, 2023.
· Staff attended the State Grant Workshop for the Community Center Revitalization grant on August 22, 2023.
· Executive Director presented the Annual report to Mayor and Council on August 7, 2023.
· Executive Director presented the request to form RHE Development Corporation to Mayor and Council on September 11, 2023.
· The Annual Plan and MTW Supplement is currently posted for public comment. The resident meetings will be held on Tuesday October 3, 2023 and the Public Hearing will be held on Wednesday, October 4, 2023.



Financial Management (See Tab 3)
RHE continues to await the issuance of the draft of RHE Properties Inc and RHE Scarborough Square LLC audits. RHE Staff received the RHE audit with no findings.


Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;) FYB 10-1-2022 The Net Restricted Assets (HAP) for the month of August 2023 is a negative ($26,005) due landlord retroactive payments. Year to date the HAP is a negative ($52,457.30)

The Un-Restricted Net Assets (Administrative Expenses) for the month ending August 2023 is a positive $5,475.96. Year to date is a positive $138,666.78.
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Mainstream Vouchers (50 Mainstream) FYB 10-1-2022
The Net Restricted Assets (HAP) for the month of August 2023 is a positive $2,429. Year to date is a negative ($47,789).

The Unrestricted Net Assets (Administrative Expenses) for the month ending August 2023 is a positive $3,225.87. Year to date is a positive $27,740.86.

Mod Rehab Program (5 Mod Vouchers) FYB 10-1-2022
The Program cash flow for the month of August 2023 is a positive $4,471. Year to date is a positive $4,299.

Public Housing Program (PH) (79 PH Units) FYB 10-1-2022
The Net Income on the PH Cash Flow Report for the month of August 2023 indicates a negative ($43,744.92) due to three pay periods of our salaries, water/sewer, and Pepco invoices. Year to date is a positive $166,733.97.

RHE Properties Scattered (29 – Scattered Units) FYB 01-1-2023.
The Cash Flow Statement for the month ending August 2023 indicates a positive $58,673.20. Year to date is a positive $87,219.74.

RELP – (56 Low Income Housing Tax Credit Units) FYB 01-1-2023
The net income for RELP One for the month of August 2023 is negative ($829.32). Year to date net income is a positive $36,841.04.

RHE Properties (4 – Affordable Units) FYB 01-1-2023
The Cash Flow Statement for the month ending August 2023 indicates a positive $2,292.05. Year to date is a positive $18,672.20.

RHE Corporation (the General Partnership entity for RELP One) FYB 01-1-2023
There was no activity for this entity during the month of August 2023. Year to date net income is
$0.

RHE Development Account (bank account that receives and holds non-federal funds) FYB- 10-1-2022.
The Cash Flow Statement for the month ending August 2023 indicates a positive $6,308.90. Year-to-date net income is negative ($157,508.43).

RHE PARKSIDE LANDING FYB 01-2023
The Cash Flow Statement for the month ending August 2023 indicates a positive $223,229.32. Year to date net income is a positive $1,455,441.07.

RHE Scarborough Square FYB-01-1-2023

The Cash Flow Statement for the month ending August 2023 indicates a negative ($130,813.22) due to a reduction in rent collections, several turnovers, building repairs, and plumbing invoices. Year to date net income is a positive $395,196.90.


Asset Management August 2023 (See TAB 4 and TAB 6 of Board Report)
· PH Occupancy (David Scull) was as follows (76 units):
· 91% for the month ending August – (7 vacancies)
· Rent Collection Percentage 115%
· RHEP PBV Scattered Sites Occupancy (Scattered Sites) was as follows (29 units):
· 100% for the month ending August - (0 vacancy)
· Rent Collection Percentage 99.7 %
· RELP One Occupancy was as follows (56 units):
· 94.64% for the month ending August – (3 vacancies)
· Rent Collection Percentage 94%
· RHEP Occupancy was as follows: (4 units):
· 100% for the month ending August.
· Rent Collection Percentage 95.5%
· RHE Scarborough Square Occupancy was as follows: (121 units):
· 94% for the month ending August (7 vacancies)
· 3 PBV applicants moved in the end of August;1 PBV is scheduled to move in September.
· An additional 4PBV applicants are in the initial stages of the income validation process and property management is looking to have them approved for move-in before the end of September.
· Rent Collection Percentage 85%
· Fireside Occupancy was as follows:
· Occupancy – 95% occupancy rate for the month ending August.

Maintenance Activity Summary for August 2023

· RHE maintenance staff completed 48 work orders in August.

	July Work orders
	Total
                    Count	

	David (David)
	10.00

	PBV SCATTERED SITE (pbv-sca)
	4.00

	RELP LP (relp1)
	6.00

	RHE Scarborough Square (rhe-sq)
	26.00

	RHEP PBV SCATTERED SITE (rhep-
 sca)	
	2.00

	Total
	48.00



Pest Control

· RHE maintenance staff accompanied pest control on 80 preventive pest control appointments for David Scull and Scarborough Square. RELP1, Scattered Site, and RHEP properties receive pest control services as needed.

1. Scarborough Square is currently on a weekly pest control schedule; 56 units were scheduled for pest control service during July,

2. David Scull is currently on a bi-weekly pest control schedule; 24 units were scheduled for pest control service during July.



HQS

· The maintenance department facilitated 16 HQS inspections with third-party landlords in July.

Vacancy

· There were four move-ins and four move-outs in the month of August. Vacant units are in the process of turnover.
· David Scull: 2 move out, 1 move in .
· RELP: 1 move out.
· RHEP (Scattered and MPDU): none.
· RHE Scarborough: 1 move out; 3 move in.

Housing Choice Voucher Program (HCVP) Management

August 2023
· HCV Program voucher units leased for the month ending August 2023 was 82%, and calendar year to date in August 2023 was 81.75%. HCV Program budget utilization for the month ending August 2023 was 103% and calendar year to date in August 2023 was 98.61%.
· The 50-unit Mainstream Disabled Voucher program for which funds are allocated dollar for dollar based on utilization is 100% leased for the month of August 2023.
· The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for which funds are allocated dollar for dollar based on utilization, is 100% leased for the month of August 2023.

· The 10 VASH vouchers are 50% leased. Two additional VASH vouchers have been issued and the clients are searching for a unit.

Fostering Youth into Independence (FYI) Vouchers
· RHE has received twenty (27) referrals from Montgomery County Child Welfare.
· RHE has been awarded eighteen (18) Fostering Youth into Independence Vouchers.
· RHE has issued Eighteen (19) vouchers to youth transitioning into housing.
· Seventeen (17) youth have successfully leased units.
· Eight (8) Foster Youth remain on the waitlist.

Parkside Landing

Reporting Period: August 2023

Updates
· Maryland CDA inspector walked three of the site’s accessible units in June 2023 to ensure compliance. No material issues were presented.
· PNC inspection on 8/28/2023 awaiting results. The results of this inspection will drive the close-out process for the final equity installment.

Look-Ahead
· RHE conducts monthly transition progress/coordination calls with WINN management.
· Ongoing coordination with the management team to maintain both economic/physical vacancy goals for stabilization and conversation.

RHE Scarborough Square

Reporting Period: August 2023

The development team will prepare and submit the 4% low-income Housing Tax Credit application by October 15, 2023. The following estimated timeline for the 4% LIHTC process.

May/June 2023
A. Building Consultant Incorporated (BCI) was engaged with a Property Condition Assessment consultant to prepare the renovation scope of work.
B. Bennett Frank McCarthy (BFM) was engaged as the architect of the record. Their contract includes MEP/Structural Engineers to develop construction drawings. BCF is qualified as an architect of record under CDA guidelines to earn maximum points under this category.
C. ECS Mid-Atlantic, LLC was engaged to an Environmental consultant to prepare Phase 1 environmental site assessment, asbestos-containing materials, and radon.

D. Novogradac & Company, LLP was engaged to prepare a Market Study and appraisal.
E. Energresco Solutions, LLC was engaged with an Environmental Sustainability and Energy Efficiency consulting firm to do a comprehensive energy audit and to obtain the maximum energy saving.

September/October 2023
A. Selected LIHTC investor
B. Engaged General Contractor
C. Submit 4% LIHTC application.
D. Submit Rental Housing Works (RHW) Application
E. Submit Rental Housing Partnership (RHP) Program Application

November/December 2023
A. The Architect will submit Building Permit drawings to the Ownership and the Ownership will submit Building Permit application to City of Rockville
B. Submit Combined Viability/Commitment Submission Package

June/July 2024
A. Issuance of Building of Permit
B. The Architect will issue the Construction Document Set

November 2024
A. Estimated closing

The Physical Needs Assessment (PNA) consultant inspected the property and issued the draft PNA report. The report was shared with Bennet Frank McCarthy (BFM) Architects to develop the scope of work for the renovation.

BFM inspected and measured the apartment, townhouse units, and community space. Additionally, they identified the Uniform Federal Accessibility Standard (UFAS) units. Therefore, we are expecting to receive the Schematic Design drawings at the beginning of September.



Family Self Sufficiency (FSS) /Resident Services Report-Period YTD: August 2023

26 -  Public Housing participants
4 - FSS Progress Reports completed 48 - Voucher participants
9  -  Homeowners (6 -voucher HO; 2 voucher HO graduates; 1 PH – HO graduate)
2	- FSS Graduates

Resident Opportunities and Self-Sufficiency Services (ROSS) Detailed Report-Period YTD: July 2023

50	- Public Housing participant
5	- Progress Reports completed
1	- Food Referral


Webinars/Trainings/Meetings for ROSS Program Coordinator
· Summer camp training with So What Else
· Civil Rights training/ qualification for the camp

Webinars/Trainings/Meetings for ROSS Program
· HUD Strong Families Webinar
· National Night Out Follow up Meeting

Client Services Detailed Report-Period: August2023
· Services Provided:
· Housing Location

Youth Build Services Detailed Report-Period : August 2023
· Meeting with WorkSource Montgomery 8-1
· Youth Build Grantee Performance Management System Initial Performance
· YB Bi-weekly call with Federal Project Officer
· YB Conference

VASH
· MOCO Bi-Weekly VET meeting

 DIRECTORS REPORT
· Interagency Commission on Homeless for the August Full Commission Webinar Meeting





6:50 PM Actions and Discussion – 
Commissioner – Steve Marr had a question related to the Scarborough Square tax credit investment. Are there numerous investors? Jessica Anderson, Executive Director RHE, is unaware of that at the moment. Commissioner – Stacy Kaplowitz said there is demand in our market. 

FRM Payment Standard at 110%
Commissioner – Stacy Kaplowitz asked if there is a plan in place to get rent collection.
Jessica Anderson, Executive Director RHE, answered that the plan is to call and evict. 

Jessica Anderson, Executive Director RHE, discussed the FMR payment standard for the various zip codes in Rockville, MD. She requested to implement FMR payment standards at 110% for transactions effective October 1, 2023

Commissioner – Steve Marr asked if we would receive additional voucher funding to cover the increases. 
Jessica Anderson, Executive Director RHE, answered yes, we would. There would be no difference in the number of homes we can help.

Chairman – James Hedrick, PhD asked if our MTW status affect that at all. 
Jessica Anderson, Executive Director RHE, answered that we do have MTW waivers that we will present at the public hearing. One is to have a special payment standard for our five highest rent-charging communities to go up to 120% in those communities.

Chairman – James Hedrick, PhD entertains a motion to increase FY 2024 payment standards to 110% of FMR. Commissioner- Edward J. Duffy moved this motion. This motion was seconded by Commissioner – Steve Marr. All present voted aye. 

Audit Review

Jessica Anderson, Executive Director RHE went over an overview of the audit for FY 2023. 
Chairman – James Hedrick, PhD suggests we move onto the budget review. 


Budget Review
Jessica Anderson, Executive Director RHE then discusses all budgets for RHE. Asked for a separate approval for the public housing budget. 

Chairman – James Hedrick, PhD entertains a motion to approve the public housing budget. Commissioner – Steve Marr moved this motion. Commissioner- Edward J. Duffy seconded the motion. 
All in favor voted aye. 

Chairman – James Hedrick, PhD entertains a motion to approve the combined budget. Commissioner- Edward J. Duffy moved this motion. Commissioner – Steve Marr seconded this motion. All in favor voted aye. 

Internal Control Policy
Jessica Anderson, Executive Director RHE, stated there were no findings on the audit; however, there was a comment regarding RHE did not have an official policy on investment. She then presented a policy. Chairman – James Hedrick, PhD entertains a motion to approve the internal control policy for investments. Commissioner – Steve Marr moved this motion. Commissioner- Edward J. Duffy seconded it. All in favor voted, aye. 

Partnership Agreement
Commissioner – Stacy Kaplowitz entertained a motion to approve the formation document for the Scarborough Square application. Commissioner – Steve Marr moved this motion. Commissioner- Edward J. Duffy seconded it. All present voted aye. 


Jessica Anderson, Executive Director RHE, discussed this during the executive director's report. We have our tax credit application submission and a meeting with the CBA on October 11, 2023. That meeting is required before the submission. 

Commissioner – Stacy Kaplowitz asked about the shutdown. Jessica Anderson, Executive Director RHE, said we haven’t heard anything from HUD, but we can still draw money even during a government shutdown. 




8: 05 Commissioners comments
Commissioner – Steve Marr asked can we tentatively move the next meeting to October 26, 2023. 
Asmara Habte, Director of DHCD, City of Rockville, will be meeting regarding the right to first refusal policy, 

8:09 PM Adjourned
Chairman – James Hedrick, PhD made a motion to adjourn the meeting. Commissioner – Steve Marr moved this motion. This was seconded by Commissioner- Edward J. Duffy. All presented voted aye. 
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