Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
Wednesday, July 26, 2023, Board Meeting 

The Board of Commissioners for Rockville Housing Enterprises Annual Meeting on Wednesday, July 26, 2023, at 6:30 p.m.

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657
To Join via Zoom Telephone Conference:
Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657
 
Present
Chairman – James Hedrick, PhD 
Commissioner- Edward J. Duffy
Commissioner – Nathan Robbins
Commissioner – Steve Marr
Commissioner – Stacy Kaplowitz

In Attendance
Jessica Anderson, Executive Director RHE
Wynston Smith, RHE Project Manager
Monique Ashton, Councilperson City of Rockville
Asmara Habte, Director of DHCD, City of Rockville
Tosha Dyson, RHE Staff Manager of Special Programs
Kate Gerbes- City of Rockville Comprehensive Planning Manager

6:36 PM Call to Order
Chairman – James Hedrick, Ph.D., called the July 26, 2023, meeting of the Rockville Housing Board of Commissioners Meeting to Order.  

6:37 PM Consent items
Commissioner – Stacy Kaplowitz, called for a vote to approve the meeting minutes from the following Board Meeting; Commissioner – Steve Marr seconded this motion. All present voted aye.

6:38 PM Citizen Forum 
Chairman – James Hedrick, PhD asked if any citizens present had any comments. There were none.

Chairman – James Hedrick, PhD called for the next item on the agenda, Executive Director’s Report:
Rockville Housing Enterprises Executive Director’s Report
[bookmark: As_of_July_21,_2023]As of July 21, 2023


[bookmark: Activities_during_the_month_June_2023]Activities during the month June 2023

Meetings/Activities
· Parkside Landing monthly Property Management call was held.
· Water meter installations continue at David Scull
· Interviews continue to be held to fill the positions created by the $1.8 M Youth Build award.
· Final Scarborough Square loan/grant document approval was received from the City on July 17, 2023. Final signature versions of the documents have not been received as of July 21, 2023.

Financial Management (See Tab 3)
RHE continues to await the issuance of the draft of RHE Properties Inc and RHE Scarborough Square LLC audits. RHE Staff received the RHE audit with no findings.


Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;) FYB 10-1-2022 The Net Restricted Assets (HAP) for the month of June 2023 is a negative ($14,167) due to landlord retroactive payments. Year to date the HAP is a positive $6,094.70.

The Un-Restricted Net Assets (Administrative Expenses) for the month ending June 2023 is a positive $12,551.72 Year to date is a positive $122,013.57.

Mainstream Vouchers (50 Mainstream) FYB 10-1-2022
The Net Restricted Assets (HAP) for the month of June 2023 is a negative ($17,132) due to reduction in funding. Year to date is a negative ($52,056).

The Unrestricted Net Assets (Administrative Expenses) for the month ending June 2023 is a positive $2,607.79 Year to date is a positive $23,092.04.

Mod Rehab Program (5 Mod Vouchers) FYB 10-1-2022
The Program cash flow for the month of June 2023 is a negative ($3,250) due to landlord retroactive payments. Year to date is a negative ($10,188).

Public Housing Program (PH) (79 PH Units) FYB 10-1-2022
The Net Income on the PH Cash Flow Report for the month of June 2023 indicates a positive
$5,908.93. Year to date is a positive $67,845.66.
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RHE Properties Scattered (29 – Scattered Units) FYB 01-1-2023.
The Cash Flow Statement for the month ending June 2023 indicates a negative ($24,031.61) due to operating expenses. Year to date is a positive $75,534.69.

RELP – (56 Low Income Housing Tax Credit Units) FYB 01-1-2023
The net income for RELP One for the month of June 2023 is positive $8,511.61. Year to date net income is a positive $46,847.06.

RHE Properties (4 – Affordable Units) FYB 01-1-2023
The Cash Flow Statement for the month ending June 2023 indicates a positive $3,755.56. Year to date is a positive $15,662.19.


RHE Corporation (the General Partnership entity for RELP One) FYB 01-1-2023
There was no activity for this entity during the month of June 2023. Year to date net income is
$0.

RHE Development Account (bank account that receives and holds non-federal funds) FYB- 10-1-2022.
The Cash Flow Statement for the month ending June 2023 indicates a negative ($19,504) due to cash flow transfers to support property expenses. Year to date net income is negative ($90,166.25).

RHE PARKSIDE LANDING FYB 01-2023
The Cash Flow Statement for the month ending June 2023 indicates a positive $182,242.74. Year to date net income is a positive $985,718.31.

RHE Scarborough Square FYB-01-1-2023
The Cash Flow Statement for the month ending June 2023 indicates a negative ($64,885.85) due to a reduction in rent collections. Year to date net income is a positive $466,962.53.


Asset Management June 2023 (See TAB 4 and TAB 6 of Board Report)
· PH Occupancy (David Scull) was as follows (76 units):
· 94.74% for the month ending June – (4 vacancies)
· Rent Collection Percentage 59%
· RHEP PBV Scattered Sites Occupancy (Scattered Sites) was as follows (29 units):
· 100% for the month ending June - (0 vacancy)
· Rent Collection Percentage 99.90%
· RELP One Occupancy was as follows (56 units):
· 98.21% for the month ending June – (1 vacancy)
· Rent Collection Percentage 91%

· RHEP Occupancy was as follows: (4 units):
· 100% for the month ending June.
· Rent Collection Percentage 125%
· RHE Scarborough Square Occupancy was as follows: (121 units):
· 91% for the month ending June (11 vacancies)
· 5 PBV applicants moved in the end of June; 3 PBV are scheduled to move in July.
· An additional 6 PBV applicants are in the initial stages of the income validation process and property management is looking to have them approved for move in before the end of July.
· Rent Collection Percentage 81.14%
· Fireside Occupancy was as follows:
· Occupancy – 95% occupancy rate for the month ending June.

Maintenance Activity Summary for June 2023

· RHE maintenance staff completed 93 work orders in JUNE.
· RHE maintenance staff accompanied pest control on 98 preventive pest control appointments for David Scull and Scarborough Square
· The maintenance department facilitated 26 HQS inspections with third-party landlords in the month of JUNE.
· There were 8 move-ins and 4 move-outs in the month of May. Vacant units are in the process of turnover.

Housing Choice Voucher Program (HCVP) Management

June 2023
· HCV Program voucher units leased for the month ending June 2023 was 82.70%, and calendar year to date in June 2023 was 81.75%. HCV Program budget utilization for the month ending June 2023 was 100% and calendar year to date in June 2023 was 97.29%.
· The 50-unit Mainstream Disabled Voucher program for which funds are allocated dollar for dollar based on utilization is 100% leased for the month of June 2023.
· The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for which funds are allocated dollar for dollar based on utilization, is 100% leased for the month of June 2023.
· The 10 VASH vouchers are 50% leased. Two additional VASH vouchers have been issued and the clients are searching for a unit.


Fostering Youth into Independence (FYI) Vouchers

· RHE has received twenty (25) referrals from Montgomery County Child Welfare.
· RHE has been awarded eighteen (18) Fostering Youth into Independence Vouchers.
· RHE has issued Eighteen (18) vouchers to youth transitioning into housing.
· Seventeen (17) youth have successfully leased units.
· Six (6) Foster Youth remain on the waitlist
· A meeting was held with the County regarding foster youth to coordinate services for those Foster Youth demonstrating at risk behaviors.

Parkside Landing

Reporting Period: June 2023

Updates
· LIHTC qualifications are ongoing for households.
· The Placed In Service application has been duly submitted to Maryland CDA and is currently being reviewed. The development team continues to work with Agency staff to address questions on the submission.
· Maryland CDA inspector walked three of the site’s accessible units in June 2023 to ensure compliance. No material issues presented. Final report to be issued in July 2023 for close out.
· PNC has scheduled a site inspection for August 2023.
· Property Management continues to work with Harkins on final close out items and warranty items and solving the HVAC condensation line issues.

Look-Ahead
· RHE conducts monthly transition progress/coordination calls with WINN management.
· Work with management team to maintain both economic/physical vacancy goals for stabilization and conversion.

RHE Scarborough Square

Reporting Period: June 2023

CDC Capital is currently engaging consultants (Architect including MEP, Property Condition Assessment, and etc.) to prepare and submit the 4% Low Income Housing Tax Credit application by September 30, 2023. The following estimated timeline for 4% LIHTC process.

May/June 2023
A. Engaged Property Condition Assessment consultant to prepare the renovation scope of work.
B. Engaged architect including MEP/Structural Engineers to develop construction drawing.

September 2023
A. Selected LIHTC investor
B. Engaged General Contractor
C. Submit 4% LIHTC application.
D. Submit Rental Housing Works (RHW) Application
E. Submit Rental Housing Partnership (RHP) Program Application

November/December 2023
A. The Architect will submit Building Permit drawings to the Ownership and the Ownership will submit Building Permit application to City of Rockville
B. Submit Combined Viability/Commitment Submission Package


November 2024
A. Estimated closing

The Physical Needs Assessment (PNA) consultant inspected the property and will issue the PNA report early next week (before July 19).

We have selected and engaged an architect firm (Bennett Frank McCarthy Architects). They are currently inspecting and measuring the apartment, townhouse units, and community space.
Additionally, they are identifying the Uniform Federal Accessibility Standard (UFAS) units.

Family Self Sufficiency (FSS) /Resident Services Report-Period YTD: June 2023

25 -  Public Housing participants
4 - FSS Progress Reports completed 48 - Voucher participants
9  -  Homeowners (6 -voucher HO; 2 voucher HO graduates; 1 PH – HO graduate)
2	- FSS Graduates

Resident Opportunities and Self-Sufficiency Services (ROSS) Detailed Report-Period YTD: April 2023

50	- Public Housing participant
4	- Progress Reports completed


Webinars/Trainings for FSS Program Coordinator
· Virtual Brown bag: Fighting the bias of low expectations
· Internet for All – webinar given by Workforce Development

· FSS Master Class – webinar given by a non-profit
· Worksource Montgomery Start Up - webinar given by Workforce Development

Workshops for Residents
· Homeownership Workshop – there were 8 participants from both the Voucher and Public Housing programs that were interested in homeownership

Webinars/Trainings for ROSS Program
· ROSS Data Guide/Data Dashboard Training – given by HUD

Youth Build
· Youth Build On-Boarding Call held with the Youth Build Grant Manager
· Youth Build meeting with Worksource Montgomery to develop job partnerships
· Youth Build Interviews for Youth Build Program Manager, Youth Build Case Manager and the Youth Build Job Developer

Other Grants Pending
· Grant Per Diem Program Case Management Grant (Veterans Administration) -Pending

VASH
· Montgomery County Bi-Weekly Veteran services meeting

Client Services
· National Night Out Planning Meeting – Will be held on August 3, 2023, at Mount Calvary Baptist Church. RHE will sponsor the Taco Truck.



6:50 PM Actions and Discussion – 
Asmara Habte, Director of DHCD, City of Rockville- Scarborough item, on July 31, we will be doing a budget addendum. The document should be signed shortly after.

The mayor and council have updated the MPDU rent schedule as they have adopted a revision and amendment to the rent calculation methodology. The MPDU rents will now be based on the HUD AMI or VRG, which is lower.

The RHE annual report was pushed to September 18, 2023.

County rent control was passed but didn’t apply to Gaithersburg or Rockville.

Jessica Anderson, Executive Director RHE, asked whether or not the city will notify all MPDU landlords on the website. 

Asmara Habte, Director of DHCD, City of Rockville, responded that it would be on the website, and letters have been sent to landlords. 

Kate Gerbes- City of Rockville Comprehensive Planning Manager, presented a presentation concerning the town center master plan. 


Action items
Ownership structure to Scarborough Square refinance

Jessica Anderson, Executive Director of RHE, discussed how this would allow RHE to get the pilot by right. It would consist of creating an entity. For example, RHE Development Corporation would be INC. We would get a 501c3 designation for that entity. Underneath that entity would be our acquisition assets. Examples RHE Scarborough Square LLC. We would name our entities after the property. We want our acquisitions entities to be LLCs, and this will make it easier to get things through the city.

Commissioner – Stacy Kaplowitz asks that moving forward, any acquisition we do, we would do it under RHE Development Corp or LLC, and that doesn't have to be legislated. 
 
Jessica Anderson, Executive Director of RHE, answers yes, that is correct. 

Jessica Anderson, Executive Director of RHE, will send the official request letter by the end of the week. 

Asmara Habte, Director of DHCD, City of Rockville, said they will get it on the agenda once they receive it by October. 

Chairman – James Hedrick, Ph.D. would entertain a motion to establish Rockville Development Corporation Inc. Commissioner – Stacy Kaplowitz motioned this action item; Commissioner- Edward J. Duffy seconded this motion. All present voted aye. 


Rock Creek Wood Apartments
Jessica Anderson, Executive Director of RHE, gives details concerning the property. The property has 527 units, and the sales price is $108,000,000. Proceeds to discuss the ROFA timeline, which is 60 days, to determine whether or not we want to move forward or officially express interest in the property. Once we officially express interest, we have 120 days to close. 

Commissioner – Steve Marr wonders if we should be involved in a property that is not in the city of Rockville. Why is HOC not interested?

Jessica Anderson, Executive Director of RHE, responds that we do not know if they are interested or not. Technically the property does have a Rockville address even though it is not incorporated in the city. 

Commissioner- Edward J. Duffy said there is no reason not to give Jessica Anderson, Executive Director of RHE, the option to explore the deal. 

Commissioner – Nathan Robbins suggested that maybe a joint venture with HOC would be a good opportunity. 

Asmara Habte, Director of DHCD, said you can always pursue annexation. 

Chairman – James Hedrick, Ph.D. would entertain a motion to authorize Jessica Anderson, Executive Director of RHE, to look into the potential acquisition of Rock Creek Wood Apartments. Commissioner- Edward J. Duffy motioned this action item; Commissioner – Steve Marr seconded this motion. All present voted aye.

Chairman – James Hedrick, Ph.D. stated that next on the agenda was to go into executive session. Commissioner – Steve Marr motioned this agenda item. Commissioner – Stacy Kaplowitz seconded this motion. All present voted aye.

Commissioner – Steve Marr moved that we recognize the Executive Director's contribution to RHE over the past year. We believe a $15,000 supplemental bonus would be awarded. Commissioner – Stacy Kaplowitz seconded this motion. All present voted aye.

8:17 PM Commissioners Comments
Commissioner – Steve Marr discusses the new ROFA and is on board with proceeding. 

8:20 PM Adjourned
Chairman – James Hedrick, PhD called for a motion to adjourn. Commissioner – Stacy Kaplowitz moved to adjourn. Commissioner- Edward J. Duffy seconded the motion. All present voted Aye. 
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