Rockville Housing Enterprises
Board of Commissioners Meeting Minutes
Wednesday, May 24, 2023, Board Meeting 

The Board of Commissioners for Rockville Housing Enterprises Annual Meeting on Wednesday, May 24, 2023, at 6:30 p.m.

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657
To Join via Zoom Telephone Conference:
Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657
 
Present
Chairman – James Hedrick, PhD 
Commissioner- Edward J. Duffy
Commissioner – Nathan Robbins
Commissioner – Steve Marr


In Attendance
Jessica Anderson, Executive Director RHE
Wynston Smith, RHE Project Manager
Christele Etienbla, RHE Staff Deputy Director
Joseph Micakkef, City of Rockville

6:36 PM Call to Order
Chairman – James Hedrick, Ph.D., called the May 24, 2023, meeting of the Rockville Housing Board of Commissioners Meeting to Order.  

6:38 PM Consent Items
Chairman – James Hedrick, PhD made a motion to approve the meeting minutes for May 3, 2023. Commissioner – Nathan Robbins moved to accept the meeting minutes; Commissioner – Steve Marr seconded the motion. All present voted Aye.
 

6:40 PM Citizen Forum 
Chairman – James Hedrick, PhD asked if any citizens present had any comments. There were none.

Chairman – James Hedrick, PhD called for the following item on the agenda, Executive Director’s Report:



   Rockville Housing Enterprises
Executive Director’s Report
As of May 19, 2023


[bookmark: _Hlk98327364]Activities during the month April 2023

Meetings/Activities
· Parkside Landing monthly Property Management call was held.
· Monthly meeting with VA VASH caseworkers was held.
· Staff attended MTW Conference in Washington DC April 11th and 12th 2023.
· Held Breakfast and Go community activity at Scarborough Square on April 20, 2023.
· RHE was notified on April 17, 2023, of the State of Maryland Bond initiative award of $200,000 for the renovation of the community center to include the addition of accessibility entrances and bathrooms and the creation of a larger commercial kitchen. 
· RHE was notified on April 17, 2023, that RHE received an additional allocation of 5 Stability Vouchers from HUD.
· RHE Staff attended the Maryland Affordable Housing Conference on May 5, 2023.
· RHE Staff attended Novogradac LIHTC Conference April 25-28, 2023.

Financial Management (See Tab 3)
RHE continues to await the issuance of the draft RHE and RHE Properties Inc. audit. RHE Staff continues to work with the RELP auditor on finalizing the audit report. 


[bookmark: _Hlk127366708]Housing Choice Voucher (HCV) Program (404 Regular Vouchers ;) FYB 10-1-2022
[bookmark: _Hlk64387316]The Net Restricted Assets (HAP) for the month of April 2023 is a positive $3,524. Year to date the HAP is a positive $128,259.70.

The Un-Restricted Net Assets (Administrative Expenses) for the month ending April 2023 is a positive $51,467.86. Year to date is a positive $104,972.35. 

Mainstream Vouchers (50 Mainstream) FYB 10-1-2022
The Net Restricted Assets (HAP) for the month of April 2023 is a negative ($3,414) due to retroactive payments made to the landlord. Year to date is a negative ($25,402).

The Unrestricted Net Assets (Administrative Expenses) for the month ending April 2023 is a positive $1,668.24. Year to date is a positive $18,798.02.	

[bookmark: _Hlk66455549]Mod Rehab Program (5 Mod Vouchers) FYB 10-1-2022
[bookmark: _Hlk66455596]The Program cash flow for the month of April 2023 is a negative ($1,912) due to retroactive payments made to landlord. Year to date is a negative ($980). 



Public Housing Program (PH) (79 PH Units) FYB 10-1-2022
The Net Income on the PH Cash Flow Report for the month of April 2023 indicates a negative ($22,862.35) due to the camera installation for Suite 206, one water heater replacement, one HVAC replacement, and the purchase of two stoves invoices. Year to date is a negative ($40,533.05). 

RHE Properties Scattered (29 – Scattered Units) FYB 01-1-2023.
The Cash Flow Statement for the month ending April 2023 indicates a positive $27,985.17. Year to date is a positive $69,149.75.

RELP – (56 Low Income Housing Tax Credit Units) FYB 01-1-2023
The net income for RELP One for the month of April 2023 is positive $12,033.39. Year to date net income is a positive $36,010.93. 

RHE Properties (4 – Affordable Units) FYB 01-1-2023
[bookmark: _Hlk55833103]The Cash Flow Statement for the month ending April 2023 indicates a positive $2,855.58. Year to date is a positive $9,462.41.

RHE Corporation (the General Partnership entity for RELP One) FYB 01-1-2023
[bookmark: _Hlk69305612]There was no activity for this entity during the month of April 2023. Year to date net income is $0.

RHE Development Account (bank account that receives and holds non-federal funds) FYB-10-1-2022.
[bookmark: _Hlk106015187]The Cash Flow Statement for the month ending April 2023 indicates a positive $13,547.87. Year to date net income is negative ($77,158.25).

RHE PARKSIDE LANDING FYB 01-2023
The Cash Flow Statement for the month ending April 2023 indicates a positive $198,284.55. Year to date net income is a positive $827,247.34.

RHE Scarborough Square FYB-01-1-2023
The Cash Flow Statement for the month ending April 2023 indicates a negative ($99,922.18) due to cabinet replacements, floor replacements, several building repairs, plumbing, and turnover invoices. Year to date net income is a positive $280,766.16.


Asset Management April 2023 (See TAB 4 and TAB 6 of Board Report)
· PH Occupancy (David Scull) was as follows (76 units):
· 100% for the month ending April – (0 vacancy)
· Rent Collection Percentage 98% 
· RHEP PBV Scattered Sites Occupancy (Scattered Sites) was as follows (29 units):
· 96.55% for the month ending April - (1 vacancy)
· Rent Collection Percentage 117%
· RELP One Occupancy was as follows (56 units):
· 98% for the month ending April – (1 vacancy)
· Rent Collection Percentage 116%
· RHEP Occupancy was as follows: (4 units):
· 100% for the month ending April.
· Rent Collection Percentage 98%
· RHE Scarborough Square Occupancy was as follows: (121 units):
· 85% for the month ending April (17 vacancies)
· 2 PBV applicants moved in the end of April,7 PBV are scheduled to move in May.
· An additional 8 PBV applicants are in the initial stages of the income validation process and property management is looking to have them approved for move in before the end of May. 
· Rent Collection Percentage 97%
· Fireside Occupancy was as follows:
· [bookmark: _Hlk54011283]Occupancy – 94% occupancy rate for the month ending April.


Maintenance Activity Summary for April 2023

· RHE maintenance staff completed 89 work orders in April.
· RHE maintenance staff accompanied pest control on 144 preventive pest control appointments for David Scull and Scarborough Square 
· The maintenance department facilitated 68 HQS inspections with third-party landlords in the month of April.
· There were 1 move-ins and 1 move-outs in the month of April. Vacant units are in the process of turnover.

Housing Choice Voucher Program (HCVP) Management

April 2023
· HCV Program voucher units leased for the month ending April 2023 was 81.30%, and calendar year to date in April 2023 was 81.22%. HCV Program budget utilization for the month ending April 2023 was 94.56% and calendar year to date in April 2023 was 95.83%. 
· The 50-unit Mainstream Disabled Voucher program for which funds are allocated dollar for dollar based on utilization is 100% leased for the month of April 2023. 
· The 5-unit Moderate Rehabilitation Single Room Occupancy (SRO) program, for which funds are allocated dollar for dollar based on utilization, is 100% leased for the month of April 2023.
· The 10 VASH vouchers are 30% leased. Two additional VASH vouchers have been issued and the clients are searching for a unit. 




Fostering Youth into Independence (FYI) Vouchers
· RHE has received twenty (23) referrals from Montgomery County Child Welfare.
· RHE has been awarded eighteen (18) Fostering Youth into Independence Vouchers.
· RHE has issued Eighteen (18) vouchers to youth transitioning into housing. 
· Fourteen (18) youth has leased. 
· Four (4) on waitlist 

Parkside Landing 

Reporting Period:  April 2023

Updates
· LIHTC qualifications are ongoing for households. Montgomery County approved rent increases for Fireside at 6.2%. increases. 
· Property Management continues to work with Harkins on final close out items and warranty items and solving the HVAC condensation line issues.
· LIHTC Placed-In Service (PIS) application submission projected for May 2023.
· 50% Tax Exempt Bond Test is currently under review.

Look-Ahead 
· RHE conducts monthly transition progress/coordination calls with WINN management.
· Work with management team to maintain both economic/physical vacancy goals for stabilization and conversion.

RHE Scarborough Square

Reporting Period:  April 2023

CDC Capital is currently engaging consultants (Architect including MEP, Property Condition Assessment, and etc.) to prepare and submit the 4% Low Income Housing Tax Credit application by September 30, 2023. The following estimated timeline for 4% LIHTC process.


Family Self Sufficiency (FSS) /Resident Services Report-Period YTD: April 2023


	2
25- Public Housing 
6- FSS Progress Reports
48- Voucher
9-Homeowners (6 -voucher HO; 2 voucher HO graduates; 1 PH – HO graduate)
2-Fss Graduate



Resident Opportunities and Self-Sufficiency Services (ROSS) Detailed Report-Period YTD: April 2023

 	50- Public Housing Enrollments 		6- Progress Reports 

Grant Applications

· Youth Build Grant Approved 
· GPD Program Case Management Grant 

Youth  

· After school programming Tues & Thursday 3:30 – 6:30 pm with SWE

Employment

· Montgomery Count 911 Dispatcher 

Education/Vocational 


· Montgomery College HVAC 





6:56 PM Actions and Discussion – 
Commissioner – Steve Marr speaks on a deal that fell through. Suggest that RHE develop a model of what we want in return for a deal.

Chairman – James Hedrick, PhD agrees with Commissioner – Steve Marr point. Suggest that RHE look at other deals that other PHAs have received. 

Commissioner – Nathan Robbins agreed with Commissioner – Steve Marr and Chairman – James Hedrick, PhD comments.

7:06 PM Commissioner’s Comments


7:09 PM Adjourned
Chairman – James Hedrick, Ph.D., called for a motion to adjourn.
 Commissioner – Steve Marr moved to adjourn; Commissioner- Edward J. Duffy seconded the motion.  All present voted Aye.  
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