Rockville Housing Enterprises
Special Meeting of The Board of Commissioners Meeting Minutes
Thursday, December 7, 2023, at 4:00 p.m. Board Meeting 

The special Meeting of The Board of Commissioners for Rockville Housing Enterprises Annual Meeting is on Thursday, December 7, 2023, at 4:00 p.m.

MEETING TO BE HELD VIA   ZOOM/ TELECONFERENCE

To Join via Zoom Video Conference:
https://zoom.us/join Meeting ID: 92765065009       Passcode: 226657
To Join via Zoom Telephone Conference:
Dial In: 301-715-8592 Meeting ID: 927 6506 5009     Passcode: 226657
 
Present
Chairman – James Hedrick, PhD 
Commissioner- Edward J. Duffy
Commissioner – Stacy Kaplowitz
Commissioner – Steve Marr

In Attendance
Christele Etienbla, RHE Staff Deputy Director
Wynston Smith, RHE Project Manager
Brain Kim, RHE Consultant

4:00 AM Call to Order
Chairman – James Hedrick, Ph.D., called the December 7, 2023, special meeting of the Rockville Housing Board of Commissioners Meeting to Order.  

Chairman – James Hedrick, Ph.D., proposes to suspend the open session and enter into Executive Session in accordance with Article 3-305(b)(3) to discuss RHE Scarborough Square Financing and engagement letter. Commissioner – Steve Marr moved this motion. Commissioner seconded it – Stacy Kaplowitz. All In favor voted aye.

The open session was suspended, and the Executive Session began. Executive session discussions were held. 


Scarborough Square Contractor
Brain Kim, RHE Consultant, commented that we submitted a tax credit application. They allowed a hybrid structure for a 221-4 with a 4% low-income housing tax credit. The requirement for bonds at 4% is still there. In essence during the construction we use the tax exempt bons to fund construction cost and on back end we use collateral for short term bonds. 


Christele Etienbla, RHE Staff Deputy Director

Commissioner – Stacy Kaplowitz asked if the CDA was going to let you underwrite your budget.

Brain Kim, RHE Consultant, answers as long as the collateral, which is a 221- 4, underwrites to a mortgage that HUD approves for CDA. 

Brain Kim, RHE Consultant, added that this is a 40-year mortgage and a 40-year term.

Chairman – James Hedrick, PhD entertains the motion to approve. Commissioner – Steve Marr moved this motion. Commissioner – Stacy Kaplowitz seconded this motion.
All were present, and all were in favor, voted aye.


Interim Executive Director
Chairman – James Hedrick, PhD entertains a motion that we name Christele Etienbla, RHE Staff Deputy Director the acting Director as Jessica is leaving RHE. This would give Christele Etienbla, RHE Staff Deputy Director a pay bump of 15% and offer her a $7,000 bonus while Jessica has been out. Commissioner – Stacy Kaplowitz moved this motion. Commissioner – Steve Marr seconded this motion. All were present, and all were in favor, voted aye.
  
James called for a motion to conclude the Executive Session and Open the Regular Session. 

4:19 PM Adjourned
Chairman – James Hedrick, Ph.D entertains the motion to adjourn the meeting. Commissioner – Steve Marr moved this motion. Commissioner seconded it – Stacy Kaplowitz. All In favor voted aye.
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